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Switchboards f 
Satisfactory results are obtained in the pur- 
chase of a switchboard if the switchboard fulfills 


the requirements of the particular community in 
which it is installed. 


An intricate piece of apparatus that requires 


expert repair services is obviously a poor choice ~ 


for installations where expert help is not obtain- 
able. It is evident also that a switchboard that 
is sensitive to dust and kindred substances, will 
give unsatisfactory service when installed in a 
town without paved. streets and where dust is 
prevalent. 


It is difficult to obtain ideal conditions every- 
where so the logical decision with reference to a 
switchboard is a choice of one that is rigidly 
built and so arranged that dust mixed with road 
oil will not gum the parts and cause the mechan- 
ism to be inoperative. 


A magneto switchboard is in itself a simple 
piece of equipment. It is necessary, however, for 
each piece of apparatus to function properly at 
all times. 


Take the cord circuit keys for instance. How 
often have you observed an old switchboard 
otherwise in good order but condemned because 
the key handles wobbled about on account of 
worn cams. A glance at the key cable usually 
shows that much time has been spent in an at- 
tempt to change keys because of “bugs” that 
existed due to the wrong design in the key itself. 
If that cam had had a fixed shaft rotating in a 
bearing instead of rotating on the shaft itself, 
the results would have been an entirely differ- 
ent story. 


A country line or business house has many 
calls and frequent renewals of the jack ferrule 
is necessary to keep it in condition. But usually 
the changing of this simple part is made difficult 
because special tools are required or it is neces- 
sary to remove the drop strip from the face of 
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Small Exchanges 


the board. { A ferrule that fastens in with two 
machine sctews does the trick and a screwdriver 
is always Handy. 


, 

Night bell troubles, a small thing in itself, but 
portentous of serious consequences in a case of 
necessity ‘yhen not in order. When the spring 
is located on the face of the board a few min- 
utes’ insp2ction will clear most any case of 
trouble. 


Lightning will sometimes get thru the best of 
protectio: and shoot a coil. It is a simple mat- 
ter, however, to replace a damaged coil when 
only a screw driver is required and readjustment 
of drop is unnecessary after putting in the coil. 





How the Leich No. 4-A-50 meets the condi- 


tions existing in small exchanges will be gladly 


explained upon request. 
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This is the season 
for making out re- 
ports. Nearly every 
day the mail carrier drops on the desk 
some kind of a printed form to be filled 
out, recording all the details of the busi- 
ness, for the information of some govern- 
mental bureau or department. 

The particular one at hand comes from 
the U. S. Department of Commerce, and 
is designed to stpply the bureau of the 


census all the facts and figures as to 
1923 operations, ranging from the total 
receipts in dollars and cents to the num- 
ber of wage-earners employed, how many 
hours they work per shift, and per week, 
kinds of 


utilized, etc., etc. 


material used, class of power 

Many business men complain there is 
too much of this sort of labor imposed on 
them, and that there are many more gov- 
ernment questionnaires than are at all nec- 
essary. This hunger for facts has to be 
satisfied, however, even if the compilations 
when printed are a year behind and often 
overlap each other. 

* * * x 

Compliance with these requests for in- 
formation presupposes the maintenance of 
accounting methods of some scope. Not 
always, either, do they come in so mild a 
form as requests. They are often de- 
mands. 

Especially are telephone companies and 
other public utilities compelled to file re- 
ports with government departments and 
The 


detailed schedules and re- 


state commissions. income tax re- 
quirement of 
ports, that will soon be due again, is only 


ene of many such demands. 


CURRENT OPINION AND COMMENTS 


Truly, accounting has come to play a 
steadily increasing and important part in 
the management of telephone companies. 

*K * * ok 
TELEPHONY’'S 


For that reason series of 


articles on telephone accounting by Fred 
C. Mendeck, that began last week, will be 
found to be of great value to many op- 
erating companies who for one reason or 
another have hitherto not given the sub- 
ject the close attention it deserves. 

The operation of the state regulatory 
bodies, of the federal tax system, and of 
the Interstate Commerce Commission 
means that the need for adequate account- 
ing methods will continue indefinitely, and, 
furthermore, that they are today an abso- 
lute necessity. 

Admitting this, all telephone companies 
will find it distinctly to their advantage to 
read and study Mr. Mendeck’s contribu- 
tions on the subject of telephone account- 
ing, and apply his suggestions and advice 
to their affairs in a practical way. 

He knows whereof he writes, being a 
practical telephone man _ himself and 
thoroughly familiar with the problems of 
the smaller companies. 

o*K * * ok 

The commission reports last week gave 
a concrete example of how a telephone 
company can be penalized in the way of 
inadequate rates for its failure to have the 
required accounting evidence to support 
its case. This company was receiving a 
lower rate than others operating in the 


same territory for the same service, and 


the state commission 
was asked to give it 
an advance 

The commission apparently saw the jus- 
tice of the appeal, but was obliged to ask 
for a cost showing to prove that the in 
crease was needed. Unfortunately the 
company’s accounting system was not equal 
to this requirement, and the commission, 
according to procedure, was compelled to 


hold that the rate schedule could not be 


adjusted until the proper showing was 
made. 

This telephone company had been in 
business 20 years, and had never been 


given an increase in rates. It is not vet- 
ting today the standard rate granted others 
because during all that time the impor 


tance of installing and maintaining a 
proper accounting system had been over- 
looked. 

No time will be lost now in bringing its 
accounting methods up to date. In fact, 
this is a necessity if the company is to 
obtain the additional revenue to which it 
is plainly entitled. 

+ + * * 


The fact that Class D companies—hav- 
ing total annual revenues of $50,000 and 
less—have been relieved of the burden of 
making reports to Washington should not 
encourage the idea that adequate account 
ing can be safely neglected or curtailed. 
Every company should know accurately 
just where it stands, for its own satisfac- 


tion, and be able to point to its accounts 


in order to show others—especially the 
rate-makers. 

As Mr. Mendeck said in his opening 
article: ‘“‘Whether a telephone business is 
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a one-man plant with 50 subscribers, or 
a corporation with 10,000 subscribers, the 
~fundamental fact is that the manager must 
know the company’s financial position. His 
only source for that information is his 
accounting system.” 

* * «x * 

A number of telephone companies have 
sent TELEPHONy copies of their local 
newspapers containing articles relating to 
the code of ethics adopted by the United 
States Independent Telephone Association 
These 


defining the 


at its convention in November. 


articles explain the code, 
principles laid down therein as accepted 
by the industry, and invariably the accom- 
panying ‘comment of the local editors is 
most favorable. 

This useful publicity is due to the ef- 
forts of the operating companies to supply 
the information to the home press, and its 
effect will be beneficial to the whole tele- 
phone business. 

More of this kind of work should be 
done by managers. The local newspaper 
is always glad to receive such interesting 
news, and, when properly handled, its pub- 
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ANNUAL CONVENTIONS OF STATE ASSOCIATIONS. 


Pennsylvania, Harrisburg, Hotel Penn 
Harris, January 10, 11 and 12, 1924. 

South Dakota, Mitchell, City Hall 
Building, January 16, 17 and 18, 1924. 

Minnesota, Minneapolis, January 22, 
23 and 24, 1924. 

Nebraska, Omaha, Castle Hotel, Feb- 
ruary 12, 13 and 14, 1924. 

Ohio, Columbus, New Southern Hotel, 
February 19, 20 and 21, 1924. 

North Dakota, Valley City, February 
19, 20 and 21, 1924. 

Georgia, Atlanta, Hotel Ansley, Feb- 
ruary 25 and 26. 


Kansas, first week in March. Date 
and place will soon be announced. 


Oklahoma, Oklahoma City, March 
11, 12 and 13. 
Texas, Fort Worth, Texas Hotel, 


March 18, 19, 20 and 21. 

Wisconsin, Milwaukee, March 26, 27 
and 28. 

Iowa, Des Moines, Hotel Ft. Des 
Moines, April 15, 16 and 17. 

New York, Rochester, Powers Hotel, 
May 7, 8 and 9. 

Indiana, Indianapolis, Claypool Hotel, 
September 17 and 18, 1924. 








lication will help create public good will 
for the telephone company. 
x * * x 
Secretary Ernest Irwin, of the Califor- 
nia Independent Telephone Association, 
believes in passing a good thing along. 
After returning home from the Chicago 
national convention in November he issued 
a bulletin to the California companies tell- 
ing them briefly of the meeting and speak- 


ing in more detail of the features which 


he knows his member companies are espe- 
cially interested in, such as uniform ac- 
counting, cable protection, pole preserva- 
tion, substation protection and financing. 
The next best thing to attending the 
convention in person is to have a state sec- 
retary on the job who passes on the in- 
formation his members require. Mr. Irwin 
has set an example that secretaries or 
other officers of other state associations 


might follow with profit to all concerned. 


Notable Engineering Achievement 


Construction of the World’s Longest Single Span Cable Crossing at Rochester, 
N. Y.—Plans Considered and Why Aerial Span Was Selected—Engineering 
Features of the Job—The Construction Problems and The Procedure Followed 


By J. G. Carritt, 


Plant Engineer, Rochester Telephone Corp., Rochester, N. Y. 


Probably the most interesting thing to 
say about the aerial cable crossing over 
the Genesee River gorge in the vicinity 
of the Lower Falls and the Driving Park 
Bridge is that right here in Rochester, 
N. Y., we have the longest single span 
of maximum-sized telephone cable (900- 
pair) in the world, the span being 462 
feet between towers and located over a 
deep gorge, approximately 150 feet above 
the river. 

Necessity for Construction. 

Before going into the detail of design 
and telling something about the construc- 
tion difficulties, it will probably be of in- 
terest to know something about the need 
and necessity of this construction. The 
best part of the first year following the 
consolidation of the Rochester Telephone 
Co. and the New York Telephone Co., on 
August 1, 1921, was spent in making a de- 
velopment and fundamental plan study of 
the city of Rochester in order to deter- 
mine a comprehensive plan of plant 


needed to provide telephone service eco- 
nomically for the future. 

Briefly, in part, the results of this study 
show the desirability of taking into the 


Glenwood exchange a section of the city 
lying east of the Genesee River, and fur- 
ther, the need of providing for the imme- 
diate future a direct trunk cable from the 
proposed Northeast office to the Glenwood 
and Genesee exchanges. The Glenwood 
exchange is located almost directly in line 
with the Driving Park bridge, and a mat- 
ter of about: one-half mile west of the 
river. This route, being the shortest dis- 
tance between the points mentioned, the 
problem which presented itself was to 
overcome the natural barrier of the Gene- 
see River with its deep gorge. 

Several plans were considered : 

1. Underground cable in ducts of the 
Rochester Gas & Electric Corp. across the 
river. 

2. Submarine cable. 

3. Cable attachments to Driving Park 
bridge. 

4. Aerial span. 

The first plan was abandoned on account 
of the excessive cost and the hazard of 
occupying ducts alongside of high-tension 
cables, together with the exposure in the 
power station through which the telephone 
cables must pass. 


The second plan was finally abandoned 
due to the cost of the large number oi 
submarine cables involved, because of lim- 
ited size, and finally on the supposition of 
the high maintenance due to strong cur- 
rent and ice flows from the falls. 

The third plan was finally dropped, as 
the bridge is old and will probably be re- 
placed when the increase in traffic war- 
rants. 

It will be noted, from the order of the 
plans mentioned, that we have left for 
final consideration the problem of the 
aerial crossing. It was only after a great 
deal of deliberation and study that we 
finally decided upon this plan. Then we 
consulted with several of the larger tele- 
phone companies for information on long 
span construction. We were unsuccessiul 
in securing any information on this sub- 
ject, for cable spans of this length were 
practically unknown. 

In view of the large economies to. be 
effected by a crossing of this type we s@ 
to work to design a cable span suitable 
for the purpose. Two plans were con- 
sidered: First, a single span supported 
at two points by a separate strand, divid- 
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ing the total span into three sections; 
second, a loaded catenary. The latter 
plan, though more expensive, was deemed 
most desirable from a maintenance stand- 
point and, as this was the greatest un- 
known factor, it was the deciding point. 
This aerial crossing is designed to carry 
only such cable facilities as will suffice 
the rapidly-growing 
east of the 


section of the city 
river and within the new 
Glenwood exchange boundary, until the 
development on the east side of the river 
warrants the establishment of a new cen- 
tral office. The crossing will then be used 
for trunk cables. This appears to be not 
in excess of 2,700 pairs of conductors, or 
three 900-pair No. 22 gage cables, two of 
which are required at once. 
Engineering Features. 

Nine hundred pair cable has a weight 
of 8.89 Ibs. per foot; three such (assum- 
ing for purposes of calculation the ulti- 
mate load) over a span of 462 feet creates 
a dead weight of something over six tons. 
Add to this the weight of the indispens- 
able strand, clamps, cable clips, etc., and 
we find the normal dead weight of the 
triple crossing to be in the vicinity of 
eight tons. 

One-half inch of ice load and a hori- 
zontal wind pressure on the _ projected 
areas, so loaded, of eight pounds per foot 
(worst ordinary conditions) produce an 
additional 4 tons’ weight, making a possi- 
ble total of 12 tons, equally divided be- 
tween the two points of suspension. 

It is conceivable, however, that because 
of its close proximity to the Lower Falls 
of the Genesee, and the at times enshroud- 
ing mantle of mist, the ice load will 
greatly exceed the assumed worst condi- 
tion of one-half inch. Telephone service 
must not be interrupted and here days 
would be required to make restoration in 








Close-up of Portable Steel Tower on West 


failure. Therefore, a 
safety factor was used in all computations 
and design. 


event of a large 


Twenty-five feet was chosen as a desir- 
able height from which to suspend the 
catenaries which could then be constructed 
with a 20-foot sag at the center of the 
span, and thus not be under an excessive 
strain. At points of suspension, steel 
towers of not unsightly appearance were 
stipulated by the city as a condition to 
granting the right of way. 

Upon the recommendation, then, of the 
3ates Expanded Steel Truss Co., of Chi- 
cago, to whom was entrusted the building 
of supporting structure suitable for the 
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General View of Cable Crossing Believed to Pe the Longest Cable Span in the World. 





Bank of the Genesee River, Rochester, N. Y. 


25-foot towers of double “A” 
frame type, 8 ft. by 6 ft. at the base and 
securely bolted to adequate concrete foun- 
dations, were used. 
space for 


purpose, 


These towers provide 
three cables, five feet apart, 
parallel but independent of the 
others, and are designed to crush at not 
less than 30 tons dead weight. 

The 79000 lb. extra high 
strength strand, 7¢-inch in diameter, lie in 
rollers over the tops of the towers and 
then go to ground to anchor. The strain 
on each catenary at the tower, where it 
is greatest, is, under. normal conditions, 
about 16,000 pounds, and under the as- 
sumed 22,000 


pounds. 


each 


catenaries, 


worst conditions about 

Seventy-five tons of concrete went into 
the two anchor slugs, one on either side 
of the river. Each has imbedded in it 
three 15-inch anchor rods 
the three catenaries. Each catenary is at- 
tached on both ends to its anchor rods by 
means of a device known as an open- 
bridge socket which has an adjustment 
feature and will permit pulling up, should 


for holding 


the sag become excessive. 

un- 
derground, come up at the lower founda- 
tions, and over the river are clipped in 


The cables approach the crossing 


the usual manner to 16,000-lb. messengers, 
which are suspended every ten feet from 
the catenaries above by means of 6,000-Ib 
strand verticals. Under normal conditions 
the cables lay perfectly level; under the 
100° 
temperature, 


two worst conditions—(1) 
ture, (2) 32 
load, 8-lb. horizontal wind—they will bow 
upward and sag, respectively, about one 


tempera- 


%-inch ice 


foot, as determined by an equilibrium be- 
tween 
catenaries. 


tension and elongation in the 


The towers being of a portable type 
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were shipped to Rochester in small units. 
The problem of assembling was compara- 
tively simple, being a matter of bolting 
the proper parts together. This being 
done and the towers securely anchored, a 
hand line was carried across the bridge 
to the opposite bank. 

The hand line was used in pulling across 
one of four strands, two of which were 
used as work messengers and the other 
two for cable strands. After the first 
strand had been placed, it was pulled up 
and made fast and used to pull in the 
other three messengers. 

The next step was to lay the catenary 
on the ground and mark its exact length, 
including the estimated sag, and the loca- 
tion of each vertical pick-up, the measure- 
ments for which were completed from re- 
sults of a transit survey. The catenary 
was then pulled up to the mark indicated 
and the end made fast. Before the final 
dead-end was made, a level was used to 
verify calculations and see that the string- 
ing sag was proper. 

The procedure in placing the catenary 
was to make one end fast by means of an 
open-bridge socket, previously mentioned, 
to the anchor rod on one side. The other 
end of the catenary was then attached to 
a 14-inch manila rope and pulled across 
to the opposite bank where it was tied to 
the winch line of a 3%-inch ton truck. 
The catenary was then pulled across on 
work strand similar to the method em- 
ployed in placing the other messengers. 

As the catenary was pulled across, the 
vertical strands were attached, the top 
clamps ‘being made fast to the catenary 
and the lower clamps left loose to slip 
over the smaller cable strand. In this way 
the two strands were tied together and 
further facilitated the pulling across of 
the heavy catenary. The placing of the 
cable rings and the tightening and straight- 
ening of the vertical strands were done by 
linemen riding one of the work messen- 
gers in the span. 

The usual methods were employed in 
pulling in the aerial cable and it will prob- 
ably be of interest to plant men to know 
the actual time consumed in pulling in 
the cable was a matter of 23 minutes after 
the cable reel had been set up. Temporary 
field telephones located on both sides of 
the gorge greatly facilitated the work. 
The accompanying photographs show the 
towers and one of the cables in place; the 
catenary and other supports for a second 
cable are also shown. This cable will be 
placed as soon as received, being sched- 
uled for delivery early in 1924. 

The Men Who Put It Over. 

Too much praise cannot be given the 
gang who made the crossing possible for 
their hard work which put the job over 
in first class shape. Supervisor of Con- 
struction J. H. Brereton was in direct 
charge of the work. 


As there was no precedent to go by, 


the construction methods employed were 
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Detail Drawing of the Genesee River Gorge Cable Crossing of the Rochester Telephone Corp. at Driving Park Avenue, Rochester, N. Y. 




















wake li ach 


a nas alt 0 0 











January 12, 1924. 


worked out on the ground by J. H. Brere- 
ton and George Keenan, in conjunction 
with the company’s engineering depart- 
ment, and, combined with the splendid 
co-operation of the workmen, was largely 
responsible for the success of the job. 

The company is also indebted to City 
Engineer Arthur C. Poole and Park Com- 
missioner William L. Riley for their help- 
ful advice and hearty co-operation. 
Program for South Dakota Con- 

vention at Mitchell. 

Arrangements have been completed for 
the 18th annual corivention of the South 
Dakota Telephone Association. It is to 
he held in the City Hall building, Mitchell, 
beginning Wednesday morning, January 16, 
and closing Friday, January 18. 

The program shows that a large range 
of subjects of interest to South Dakota 
telephone men will be discussed. The pro- 
gram in full follows: 

WEDNESDAY, JANUARY 16, 9:30 A. M. 

Registration of members at secretary's 
desk, City Hall building. 

Address of welcome, by 
Bobb. 

Response by J. A. Steninger, past presi- 
dent. 


Mayor E. V. 


Report of secretary-treasurer, by Thos. 
Phalen. 

Report of president, by L. H. Snyder. 

Report of legislative committee, by W. 
C. Bickelhaupt, chairman. 

Report of traffic committee, by H. J. 
Gibbs, chairman. 

Report of tax committee, by Chas. E. 
Hall, chairman. 

Report of public relations committee, by 
M. E. 


Appointment of 


Guinter, chairman. 
convention committees 
and announcements. 

WEDNESDAY, 2 P. M. 

“The Curb for Mounting Taxes,” by 
Chas. E. Hall, tax commissioner, North- 
western Bell Telephone Co., Omaha, Neb. 

Address by member of South Dakota 
Tax Commission. 

“Inductive Interference from the Stand- 
point of the Power Company,” by O. E. 
Rofelty, superintendent, States 
Power Co., Sioux Falls. 

“Inductive Interference from the Stand- 
point of the Telephone Company,” by 
Chas. A. Robinson, superintendent, 
ple’s Telephone Co., Scotland. 
lHuRspAY, JANUARY 17, 9:00 A. M. 
\dequate Compensation for Switching 
‘vice Station A. V. 


Northern 


Peo- 


Companies,” by 
Fuston, Wessington Springs. 

\ddress by member of South Dakota 
Rialroad Commission. 

\ddress by Chas. C. Deering, secretary, 
United States Independent Telephone As- 
seciation, Des Moines, Iowa. 

TuHurspAY, 2 P. M. 
)perator’s School.” 
Tuurspay, 6:30 Pp. M. 
inquet at Catholic Church hall. 


TELEPHONY 


Fripay, JANUARY 18, 9:30 a. M. 
“Relations Between Manufacturers and 
Jobbers and Operating Telephone Com- 

panies,” by Jay Houghtaling, St. Paul. 


“How Good Roads Affect Telephone 
Companies,” by A. L. Curtiss, Lake 
Preston. 

Address by member of South Dakota 


Highway Commission. 

Report of committee on nominations. 

Election of officers. 

Report of committee on resolutions. 

Report of auditing committee. 

Illinois January District Conference 
At Pekin Next Week. 

The January district and 
traffic meeting of the Illinois Telephone 
Association will be held at the Tazewell 
Club, Pekin, on Wednesday, January 16. 


conference 
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who can do so should plan to be present. 

The traffic conference will be in charge 
of Miss Pearl Thompson, traveling chief 
operator of the Illinois Telephone Asso- 
ciation, assisted by a number of traffic ex 
perts from various parts of the district. 

One of the most important elements in 
the establishment of satisfactory public re 
lations is efficient, prompt, courteous and 
accurate telephone service. 

Each telephone company owes it to the 
young women in its employ that they be 
afforded an opportunity of furnishing this 
kind of service. The universal opinion of 
telephone company executives, who have 
had operators in attendance at the traffic 
conferences in the past, is that the results 
are excellent and that the slight 
well spent. 


expense 
incurred is money 


It is to be hoped that the usual attend- 





Close-up of the 900-Pair Aerial Cable Crossing the Cenesee River Gorge and 





Entering the 


Subway at the Base of the Stee! Tower. 


At this meeting a practical demonstration 
of construction methods will be given 
and this demonstration will be followed by 
an open discussion as to the advisability 
of adopting the methods shown or of 
modifying them to suit local conditions. 

Those in attendance at the telephone con- 
vention, together with the directors of the 
local civic bodies and other guests, will be 
served with luncheon at the American 
Legion Hall unless it is found to be ad- 
visable to make an eleventh-hour change 
in the plans. At any rate the entire meet- 
ing will have luncheon together, at which 
brief addresses will be 
vocal pyrotechnics displayed. 

This is the first district meeting of the 
new year in Illinois, and the officers of the 
state association will be present prepared 
to outline association policies and plans 
for the year. 
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meeting. 


this 
Miss Thompson is now engaged 


ance greatly increased at 
in the development of some interesting and 


novel features in connection with the 
work of the operators. 

F. A. Weber, 
manager of the Citizens Telephone Co., at 
Pekin, the local 


ments and one aright 


secretary and general 


has charge of arrange- 
hould 


they forget the location of each of the two 


will set any 
parts of the meeting 


Quarantined 50 Miles Off ; Teaches 
Over Telephone Line. 
Quarantined with smallpox 50° miles 
from Iowa City, Millington Carpenter of 
the University of Iowa faculty, is teaching 
the 
He was taken sick at the home 


his classes with aid of long distance 


telephone. 
of his parents at Monticello, lowa, during 
the Christmas holidays. 








Factors in Giving Good Service 


Some of the Essential Factors to Be Considered in Furnishing Good Service, 
Both Local and Long Distance—Courtesy, Co-operation and System Impor- 
tant—Papers Presented at Recent Operators’ School Held at Nevada, Iowa 


Courtesy and Codperation — Im- 
portant in Good Service. 

By Miss Jessie Akers, Nevada, Iowa. 

Working for the subscriber and the 
company are two of the main factors with 
which a telephone operator of today must 
acquaint herself, after she has been given 
a place in the ranks. 

As we all know, the telephone was in- 
vented many years ago and no modern in- 
vention, possibly, has ever become a 
greater necessity in our method of living 
than the telephone. It binds business 
together so that producers and consumers 
many miles apart may be placed in com- 
munication with each other just as if 
they were located in the same building. 
Telephone wires are often termed “mes- 
senger” wires. This is true to the extent 
that the feeling of loneliness or incon- 
venience is lost by having at their dis- 
posal this handy instrument. 

Ever since the early life of the tele- 
phone, great interest on the part of the 
general public has been shown this won- 
derful invention. Therefore, the outcome 
has been the establishment of many, many 
companies. These companies may operate 
under various names but their one and 
only aim is to sell their product, “service,” 
to the public. 

There are all kinds of telephone service 
today. Some service is good, some me- 
dium or fair, but the kind of service we 
all want to give is far better than good. 
We will term it “A-1.”. What is more 
pleasing than to hear a telephone user 
say “That is A-1 service.” 

Each patron who has a telephone in- 
stalled in his home or place of business 
is investing money with the company and 
is expecting something for it in return. 
This must come to all in the form of 
service. They have the right to expect 
it and expect the kind that is A-1. 

Here, then, is where the operator, the 
intermediate executive of the company, 
takes upon herself to perform the duty 
of her office. Isn’t it a wonderful part 
that she plays in the selling of this serv- 
ice? I wonder just what is the ordinary 
telephone user’s idea of a telephone opera- 
tor. Is she a slow, cranky, impudent sort 
of a Miss, or is she a pleasant, “always 
ready to lend a willing hand” kind? Let 
us always hope it to be the latter. 

Serving the public is one of the most 
interesting features of the work with 
which we are all associated. This oppor- 
tunity may not always come over the 
telephone. The towns in which most of 
too small 


us live are for us not to be 


acquainted with our surroundings, so we 
must meet the people personally, converse 
with them by answering questions con- 
cerning phases of the work which they 
do not understand, appear interested in 
their telephone affairs and, in general, be 
on the alert to help them in any way we 
may find necessary. Keeping in mind ali 
of these things will tend to raise rather 
than lower the standard of good and eff- 
cient service. 

There are many things required of this 
operator who aids in the selling of serv- 
ice. She must have a pleasing person- 
ality, be courteous, accurate and speedy, 
codperate with all and have a knowledge 
of the company’s “Rules and Practices.” 
A pleasing personality is not only re- 
quired of a telephone girl but is some- 
thing every, person should own. 

Naturally, a business house wishes to 
give a favorable impression to its patrons, 
for this serves as the best advertisement 
that may be displayed. This may be illus- 
trated by a conversation that was heard 
a few days ago: 

“Who is the girl that answers the tele- 
phone in your. office?” asked one business 
man of another. “I'd like to have her in 
my office. I like the manner in which she 
answered me and secured the information 
I wanted. It surely is a pleasure to call 
your telephone and get such a pleasant 
response.” , 

This incident proves the old saying, 
“The voice with a smile wins,’ so let 


us all meet our patrons over their tele-: 


phones in a like manner. 

Courtesy must be displayed in every 
line of business we may enter; especially 
in telephone work must it receive careful 
attention. A pleasing personality and 
courtesy, we may say, go linked hand in 
hand. An operator who is not courteous 
will not hold a position very long, be- 
cause she, being a direct representative 
of the company and meeting its patrons 
hundreds of times daily, must serve them 
satisfactorily or the company’s service 
will be weakened and the outcome will be 
a loss of patrons. 

Accuracy and speed are two essentials 
in an operator's pathway. Lots of mis- 
takes made both by the patron and the 
in the repetition of numbers 
tend to slow down service. Let us work 
for this correction by talking into the 
telephone properly and by using a pleasant 
tone of voice. Speed will show up by it- 
self if an operator is really working for 
the patron and the company, rather than 
working because she is earning “so much” 
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operator 


a day. The latter method is a policy that 
is not allowed in an A-1 office. 

Co6peration is next in line. One girl 
must codperate with the other and also 
with each patron as an individual. In 
order to do this, she must be efficient. 
Every detail in which she can help must 
be quickly taken care of. When a neigh- 
boring operator has more than she can 
handle, speed up and help her. That is 
codperation one with the other. 

Coéperation with the subscriber may be 
obtained by good will. Let a pleasant 
spirit guide us in each task. Do not lose 
your temper, for we all have one, but keep 
smiling. 

One must codperate with the company 
also. Wrong routing, not clearing lines, 
or holding a line when not necessary 
oftentimes means loss of revenue. This 
may be prevented by more careful atten- 
tion to our work and by codperation with 
one another, thereby working in behalf of 
our employers, “The company.” 

We all know what it means to have a 
knowledge of the “Rules and Practices.” 
Each girl is instructed in her various 
duties before she is given. a position at 
the board. There are a great many things 
she must learn, and every effort on the 
part of each operator should be exercised 
to perform her duty and if she will do 
all she can to promote harmony, success 
will be sure to follow. 

Let us all use every effort possible to 
make each patron feel he is receiving full 
value for his money invested. Let “For- 
ward” be our watchword. Never slacken 
in any duty, but be up and going for the 
benefit of each telephone patron, the com- 
pany and ourselves. 


How Correct Ticket Detail Aids 
the Commercial Department. 
By Miss Mary 
A very important step in our work of 
giving toll service is the matter of secur- 
ing accurate and sufficient ticket details 
at the time the call is given us by the sub- 
scriber. We must accurately transcribe 
ali reports or changes in ticket directions 
occurring during the process of handling 

the call. 

The recording operator, or TX, whose 
duty it is to record toll calls, should be 
able to write a legible hand. Any person 
who is not a good penman should by all 
means be banished from this department. 

The name and number of the calling 
party is very necessary as a help in com- 
pleting and charging a call. Mistake in 
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this respect is more likely to happen on 
party lines and rural lines, and the re- 
sult is that the clerk places the call on 
the wrong bill. 

Always get the name of the calling 
party. Do not record the firm name on 
your ticket, because there may be some 
difficulty in securing the right party if 
you are trying a delay, and when the man- 
ager of a firm pays the bill he may ask 
the cashier who placed certain calls. 

If after looking up the ticket, the clerk 
finds the firm name on it, she cannot tell 
who talked. She might refer to the op- 
erator but she probably will not remember, 
or may not have known at the time. How 
is the manager going to know who places 
the call and from whom to collect if he 
doesn’t know which employe placed it? 

It may happen that there is no telephone 
listed for the name of the party placing 
the call. In this case the operator would 
have to find out from whose telephone 
he was talking and get an OK from the 
subscriber. If an operator is careless in 
recording a call for a firm or individual, 
she will probably get a “no telephone” 
report or she might even get the wrong 
party. When these reports are given to 
the calling party, do you wonder that 
they complain? 

Blunders such as these use circuit time 
—and circuit time means money. In some 
cases these calls are canceled. All tickets 
canceled should bear the reason for their 
cancellation as learned by the operator. 

When a calling party talks from one 
number and wishes the call charged to an- 
other number, be very accurate in re- 
cerding the proper number in the proper 
space. If the numbers are not written 
plainly the clerical department will have 
difficulty in billing the charge. 

It is a very good plan for an operator, 
ii her spare moments, to write on a few 
tickets the hour and a. m. or p. m. and 
the recorder’s number. This will save 
time later. These notations are necessary 
in case a subscriber claims he called at 
one time and should be entitled to the 
night rate, when he was rightly charged 
with the day rate; the ticket will furnish 
the evidence of the call. 

‘ailure to properly endorse the code 
“Col” on tickets where such an action is 
requested by the calling party, 
sults in loss of revenue. 


often re- 


Sometimes subscribers will give 
cial instructions, as making an appoint- 
hient or sending a messenger. It is espe- 
cally important that these be recorded in 
their proper spaces in such a manner that 
they will not be overlooked by the ticket 
clerk. In the space where “Class” is 
Written, the recorder should place “A” 
lor appointment and “M” for messenger, 
because both of these rates are higher 
than the person-to-person rate. 

Errors of this kind are usually due to 
recording. They cause 
trouble for the clerical department and, 


spe- 


carelessness in 
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of course, for the cashier. This informa- 
tion written on tickets is not only for 
the benefit of the operator to enable her 
to complete her call but for the purpose 
of collecting and filing the ticket. 

Operators should be particular to tran- 
scribe information in standard codes on 
the back of the ticket. Place each code on 
a separate line and double time it. The 
first chargeable report is always underlined. 
Sometimes we are compelled to write our 
reports out but keep to the codes as close- 
ly as possible. 

In looking up rates be very careful to 
quote the correct amount, including tax, 
and when you have quoted a rate always 
write this amount on your ticket, because 
in case of misunderstanding this may be 
used as a check. 

If a subscriber talks very much over- 
time, and it is a long call, it is advisable 
for the operator to write the number of 
minutes in the minute space. The clerk 
will then know that the call has been 








LITTLE THINGS COUNT. 


If you were to ask me to point the 
nearest way to permanent success for a 
young man, this would be my reply: 
First, learn to do the smallest thing in 
your business—then work to get your- 
self in position to have some one do it 


- for you.—The Silent Partner. 








timed correctly and that it was not an 
oversight on the part of the operator. If 
a subscriber finds an error on his bills, 
he is from that time, prone to distrust 
the accuracy of the company’s business 
methods. 

A line operator must always remember 
that she is the telephone company in deal- 
ing with her subscribers. She must put 
accuracy first in everything; she must con- 
sider the importance of timing a call. We 
surely do not want to overtime a con- 
nection and overcharge a subscriber. It 
is just as important that we do not un- 
dertime a connection because that is loss 
oi company money. 

If money has to be refunded to the 
subscriber, regardless of the amount in- 
volved, it means corresponding 
tions on ledgers and accounts. 

Let us all work together and see how 
in using correct ticket details we may 


correc- 


‘ materially aid the commercial department. 


System and Codperation Indispen- 
sable in Telephone Business. 
By Anna Rasmusson, Nevada, Jowa. 


The old proverb said, “Go to the ant 
thou sluggard; consider her ways and be 
wise.” The new rule of those who aspire 
to sooth the frazzled nerves of the modern 
Yankee is, “Go to the telephone switch- 
board girl all ye of irritated nerves; copy 
her system and you and all your friends 
will be happier.” 
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The suggestion is made that if people 
generally were to conform to the system 
prescribed for the telephone operator, 
there would be such a reduction in the 
wasting of energy and the giving way to 
temper as to make this world a much 
pleasanter place to live in. 

What is the value of system and co- 
operation? Generally speaking, we think 
of the value of anything in dollars and 
cents. Telephone service cannot be meas- 
ured in this way. The value of system 
in telephone work must be the number of 
calls completed and the amount of circuit 
time that can be saved in completing these 
calls. 

What is system? Webster’s definition 
is “order, routine, uniformity.” Codpera- 
tion is a desire to work with someone 
Placing the two together, one is almost 
sure of success. 
kind of work there must be 
system and codperation. You have all, 
at one time or another, gone on a shop- 
Undoubtedly you have noticed 
store that when you ask for a 
particular article, the salesman is obliged 
to look through nearly every drawer and 
show case, every nook and corner until 
be finally inds the article you are looking 
for, or one similar. Across the 
on the other hand, when you enter the 
store you are greeted with a smile and, 
upon making your wishes known, the 
salesman immediately produces the desired 
article. 

We know when an agent comes to our 
door that he has a particular routine by 
which he at once presents his goods. Why 
should not we, therefore, the unseen sales- 
man, use more tact and system in pre- 
senting our goods to the public. In our 
case distance is eliminated—one 
the telephone brings one in contact with 
the salesman. Our goods are judged by 
the service rendered, and the manner in 
which they are presented soon convinces 


In any 


ping tour. 
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street, 
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the public whether they are being cheated 
or not. 

The first telephone message traveled only 
100 feet. Now the telephone system, with 
its network of wires, covers almost the 
entire country. According to census re- 
ports, five out of every six farms in lowa 
have telephone connection, and it is only 
through system and codperation that this 
has been brought about. The value of a 
telephone system depends largely upon the 
number of persons with whom you may 
communicate. Therefore, the value of 
telephone service increases as the number 
of telephones increases. 

System in operation should begin when 
the operator enters the operating room. 
We know one cannot work where every- 
thing is topsy turvy. There is a place 
for everything and everything should be 
in its place. 

If the operator is careless, you will find 
her tickets scattered over the keyboard, 


so that it will be almost impossible to 
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locate the right ticket 
at the right time. No 
precedence is made 
with respect to filing 
time; calls are com- 
pleted in any way to 
get them through. The 
result is that her own 
efforts are wasted, as 
is also the circuit 
time. 

On the other hand, 
picture an operator 
working systematically 
and according to in- 
structions. You will 
find the tickets filed 
in the order in ‘which 
they are to be com- 
pleted. The calls she 
is timing will be in 
the spiral holder and 
the OK’d tickets in 
their respective com- 
partments, so that it 
is very easy to find a 
ticket if an inquiry is 
made concerning a 
completed call or one 
she is working on. 

The business world 
of today has no time 
for waiting or the 
duplication of work. 
Every part of routine 
is so systematized as 
to eliminate lost mo- 
tion. In the same way 
the telephone must 
give instant response 
to every call. 

To successfully put 
through a_ telephone 
call, there must be 
the codperation of 
three people — your- 
self, the operator and 
the party you are call- 
‘ing. All must co- 
Operate to secure effi- 
cient service. In or- 


der to do this, the rights of others should 
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PROUD OF OPERATORS’ ARTICLES—SO ARE WE. 


Lebanon, Oregon, January 1, 1923. 
Telephony, 
Chicago, Illinois. 


Dear Sirs: From time to time you comment upon letters received from 
your readers who express appreciation of some features of your publication. 
I have not happened to notice any mention in those letters, so frequently 
published, of operators, supervisors and so forth. 

It occurred to me that this would be a fitting time of the year to ac- 
knowledge the debt we owe to these inspired women for the good they are 
doing for the telephone business. 

In the smaller places we are unable to get the kind of material from 
which to develop women of this character who will keep our operating forces 
continuously inspired with the higher ideals of their profession and so, were 
it not possible to avail ourselves of the services of these women, so freely 
given, our service to the public would not be what it is. 

To these women we owe a debt of gratitude, and I wish to acknowledge 
it so that they may not think their efforts are in vain. 

I cut these articles out weekly and pass them on to our operators, and 
I notice that they read them with interest; they inspire better work and 
build in operators a respect for their profession. 

When all is said and done, we must concede that the women in the tele- 
phone industry, who have the outlook of these women, have and will have 
a very great share in placing the telephone business on a relatively high 
plane as compared with other business and as compared with its own past. 

We are beginning to hear some talk now of the advantages of the tele- 
phone business from a financial standpoint. Let us not overlook its advan- 
tages as a good, clean business that permits free rein to ambition to be of 
real service. 

If through shrewd management, good generalship in selecting and train- 
ing personnel and the exercise of all the highest qualities of business acumen, 
an efficient business organization'can be built up on the foundation of real 
service to the public, I do not know of any more satisfactory occupation. 

While some of our foreign critics, with whom too many thouchtlesslv 
agree, think we like to grub for money, I believe that the real American 
has, in general, better and higher ambitions: and in the Televhone Business 
I believe we may be proud to claim proof that American industry has some- 
thing in mind beside the dollar, although not despising the dollars garnere‘ 
along the way. 

I hope that in the near future you will mention to these good women 
spoken of, that their work is producing results and that we are proud to 
have them with us. 

Yours truly, 
P. A. Mitchell, Manager, 


Lebanon Telephone Co. 








Sperate in observing these rules based on 


Think it over! 
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man to have his 
switchboard operator 
(or a clerk) call some 
other man, get that 
man on the line and 
then hold him there 
until his own clerk or 
operator rings him 
back. 

This is probably 
done thoughtlessly, 
and often the very 
man who indulges in 
this practice to save 
his own time would 
be the first one to re- 
sent it if the other 
fellow tried it on him. 
Usually the other 
man’s time is just as 
valuable in his work 
as your time is to you. 

There are number- 
less cases throughout 
the country today 
where business men 
and others are put- 


ting up with this 
petty annoyance 
rather than offend 


some friend or busi- 
ness associate by tell- 
ing him what he 
should be told for his 
own good—“‘You do 
the waiting when you 
call me, and I'll go 
50-50 and do the wait- 
ing when I call you.” 

As a rule, the man 
who does the calling 
is the one who wants 
something ; so the bur- 
den of any wait re- 
quired should be on 
him. Let the indi- 
vidual making the call 
do the waiting, just 
the same as he would 
if he were to “knock 
at some other door.” 


If you are guilty of the 


be respected; other party line subscribers 
have equal rights with you. One should 
not use the telephone longer than ab- 
solutely necessary; remember that while 
you are talking others are waiting. Above 
all, business telephones should not be used 
for visiting during business hours. 


The saying, “good goods make satisfied 
customers,” applies to telephone work 
more than the average business. In no 
other line will you find a more critical 
patronage than the public whom we serve. 
The telephone is a big factor in modern 
life, and is hecomivo more important as 
time advan ..~ are certain rules 
of conduct which the telephone operator 
must obey in order to give efficient and 
courteous service. The public should co- 


experience. Yet no set rule can be laid 
down for any endeavor which could not 
be modified, in case of necessity, and still 
bring success. 

After all there is only one solution, 
only one way we can make substantial 
progress, lasting progress—and that is in 
the application of the Golden Rule, “Do 
unto others as you would have others do 
unto you.” 


Timely Tips for Business Men— 
Pet Peeves Over the Telephone. 
By Harry E. Eldridge, 

Division Traffic Superintendent, Illinois 
Bell Telephone Co., Chicago. 

A frequent source of annoyance to pres- 
ent-day users of the telephone is for some 


practice mentioned, especially when you 
are dealing with men who are not work- 
ing for you, don’t impose on the other 
fellow! 

If all the business men throughet the 
country were to read this and follow out 
the suggestion, it would react favorably 
upon all concerned. Think it over! 


New Central Office Cut Into 
Service in Brooklyn. 

Greater New York’s 129th telephor-c 
central office, which has been designated 
“Dewey,” was placed in service Saturday 
night, December 8, by the New York Tel- 
ephone Co. in its new building at 1101 
Avenue R in the Midwood section of 
Brooklyn, It is of the manual type. 





The State Associations 





Minnesota 


Here Is Presented the Third of a Series of Stories Concerning the History, 
Development and Present Activities of the Various State Telephone Asso- 
ciations—Together They Will Tell a Story of Wonderful Accomplishments 


The Minnesota Telephone Association is 
one of the most active of the state tele- 
phone organizations, having a membership 
of some 170 telephone companies and an 
associate membership of 28 manufacturers 
and jobbers. The year 1923, just closed, 
has been one of accomplishment for this 
association, for during the year 18 district 
conference meetings were held in various 
parts of the state under its auspices, with 
a total attendance of 836. 

The association’s officers and other rep- 
resentatives were “on the job” constantly 
in watching the activities of the state leg- 
islature and protecting the interests of 
member companies. 

There were introduced in the 1923 leg:s- 
lature 23 bills affecting telephone 
panies. As a result of the arguments 
presented by the association’s representa- 
tives as to the effect such legislation would 
have, not only upon the telephone com- 
panies but upon the telephone-using public, 
these bills were modified or recommended 
for indefinite postponement by the various 
legislative committees. 

In the matter of inductive interference 


com- 


the Minnesota association has shown its 
spirit of helpfulness. It is exerting every 
effort to secure a fair deal for the rural 
companies whose property is jeopardized 
by the construction of power lines in close 
proximity thereto. 

At the 1922 convention the case of the 
Polk County Telephone Co. at Beltrami 
was placed before the convention. This 
was the case of a small rural company 
whose grounded lines were being practi- 
cally put out of business by a large power 
company which refused to recognize or 
accept any responsibility whatever for the 
damage it had done. 

It was unanimously decided to back the 
telephone company and, if necessary, make 
a test case of it to determine the respon- 
sibility of power companies for damage to 
grounded lines. A committee appointed 
to raise funds for this purpose secured 
contributions from more than 130 member 
companies. This case in its possible far- 
reaching effect is considered by those com- 
petent to judge as being one of the most 
important ever tried in northern Minne- 
sota. 

The side of the power company was rep- 
resented by the best attorneys and most 
competent engineers that money could 
obtain. The telephone side was ably taken 
care of by Senator J. A. Carley, assisted 
by C. B. Randall, of the Tri-State Tele- 
phone & Telegraph Co. and E. A. Pren- 
dergast, of the Northwestern Bell Tele- 
phone Co. 





The case was tried before Judge Watts 
at Crooskston in April, 1922, and a solid 
week was spent in taking testimony. The 
final pleadings, however, were not made 
until some months later. It is understood 
that whatever the final decision of the 
district court may, it will be carried on to 
the state supreme court. 

Prior to January, 1909, when the Minne- 
Independent Telephone Association 
sprang into existence, there had been two 
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President Jay Greaves, of Glencoe, Has 
Taken an Active Part in Association 
Affairs for Many Years. 


or three telephone organizations at differ- 
ent periods but none of them continued 
its activities for any length of time. 

One of the most active workers in the 
early days was the first president of the 
Clark, of Belling- 
ham, who, before 1909, was the presiding 


association, Lucius F. 
officer of a district meeting in the western 
part of the state. Mr. Clark held the 
office of president until 1915, when M. M. 
Wooley, of Howard Lake, succeeded him. 

Mr. Wooley 
president for two years and was succes- 
sively followed by F. D. Lindquist, of 
Fulda, and J. A. Schoell, of Belle Plaine, 
In 1920 H. F. 
chosen as 


served the association as 


who each served one term. 
Lueders, of Norwood, 
president. He was succeeded in 1922 by 
Jay Greaves, of Glencoe, head of the asso- 
ciation at the present time. 

W. S. Clay, of Hutchinson, the first 
secretary, rémained in office for four years. 
A. C. Buck, of Arlington, who served two 
years as secretary following Mr. Clay’s 
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was 


retirement from the office, was the father 
of the “M. I. T. A. Message,” the official 
monthly publication of the association for 
a number of years. 

H. F. Lueders, of Norwood, was the 
next secretary. He was succeeded by E. C. 
Kast, of Minneapolis. Mr. 
as secretary-treasurer of the 


served 
association 
for several years and last year was. suc- 
ceeded by J. C. Crowley, Jr. 

C. N. Edwards, of Mankato, was the 
association’s first treasurer, serving for 
years. He was succeeded by H. F. 
Lueders, of Norwood, who filled that of- 
fice for many years. Chas. F. Knapp also 
served as treasurer and in 1921 the offices 
of secretary and treasurer were combined 
and E. C. Kast chosen to fill these offices. 

The Minnesota association during the 
first few years of its life, like many other 
associations, became active each year about 
convention time and during the time the 
At other tin. 


Kast 


two 


legislature was in session. 
things were very quiet. 

In 1911 an attempt was made for the 
first time to place telephone companies of 
the state under commission control. The 
Bell and Independents each had a bill of 
their own liking but it was not until 1915 
that the present telephone bill became a 
law, although in 1913 the Independents 
succeeded in getting a bill passed in both 
houses by a good majority, only to have it 
vetoed by the governor. 

The 1915 law, known as the “Minnette- 
Burroughs Telephone Bill,” placed all 
telephone companies under control and 
jurisdiction of the railroad and warehouse 
commission. It was mainly on account of 
this bill that the association decided to 
engage a paid representative, whose entire 
time would be devoted to its business, and 
in August, 1915, the directors elected E. C. 
Kast, then special agent of the Tri-State 
company as its executive agent and assist- 
ant secretary. 

The requirements of the commission 
under the new law considerable 
extra work for the smaller companies and 
the new office established by the commis- 
sion, with headquarters in Minneapolis, 
became the clearing house for member 
companies. There were 80 member com- 
panies at that time out of a list of some 
285 Independent companies then operating 
in the state. 

The association, through the office of its 
executive end ‘ater through the 
office of its see.- ssurer, has been 
of assistance to member companies in a 
great variety of ways, in opening account- 
ing systems to conform with the commis- 
sion’s requirements, in preparing and 


made 


agent 
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‘Line Selection 
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presenting applications for rate increases, 
in abolishing free depot service and secur- 
ing the regular business rate for telephones 
installed in railway depots, etc. 

At the 1921 convention H. F. Lueders, 
in his presidential message, mentioned the 

















Secretary-Treasurer J. C. Crowley, Jr., 
Personally Conducted 18 District 
Meetings the Past Year. 
fact that during the preceding year 21 
rate cases had been prepared by the asso- 
ciation for presentation to the commission 

and each had resulted in increases. 

An important bill which the association 
was successful in getting through the leg- 
islature in 1917 was the “House Moving 
Bill.” This provides that no building or 
structure can be moved on any highway in 
the state so as to interfere with telephone 
poles or wiies, without first paying the 
telephone company all reasonable costs for 
temporary removal of such poles or wires. 

Prior to the passage of this act anyone 
could move a building and go right through 
the wires or cable, if they saw fit, without 
reimbursing the telephone company for the 
damages incurred. 

The history of the Minnesota association 
is not entirely a record of placid sailing. 
The storm clouds have gathered now and 
then at past conventions and threatened to 
swerve the state organization from its 
course of constructiveness and helpfulness. 

But the clouds have subsided and har- 
mony has prevailed in the association’s 
activities for a number of years. The 
differences of former years have been set 
aside and the association has taken its 
place in the front ranks along the progres- 
sive state associations. 

During the past five years the conven- 
tions have been especially well attended, 
there being 325 in attendance at the 1918 
convention, and more than 300 at the 1923 
convention. Snow storms and sub-zero 
weather have some effect upon attendance. 
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Those attending the conventions have not 
only profited by the addresses presented by 
men skilled in the various branches of the 
telephone business but they have gained a 
great deal through participation in the 
general discussions by means of which 
many a problem has been thrashed out to 
the interest and profit of all concerned. 


At the 1921 convention, held in St. Paul, 
January 25, 26 and 27, a new set of by- 
laws was adopted which changed the name 
of the association to the “Minnesota Tele- 
phone Association, and opened up its active 
membership to Bell companies having at 
least part of their operations in the state 
of Minnesota. Provision was also made 
for the incorporation of the organization. 
Under the new form of organization, 
officers are elected by the board of direc- 
tors instead of the entire membership. 


Last year the business offices of the 
association were moved from Minneapolis 
to St. Paul to make it more convenient to 
the state capitol and the offices of the rail- 
road and warehouse commission. 

In addition to President Jay Greaves, of 
Glencoe, and Vice-President E. P. Wright, 
Alexandria, the board of directors, as con- 
stituted at the present time, includes D. M. 
Neill, Red Wing; Thomas  Vollom, 
Erskine; Herman Lueders, Norwood; 
Well Clay, Hutchinson; Irving Todd, 
Hastings; C. M. Smallwood, Worthington, 
and P. M. Ferguson, Mankato. 

President Greaves is also president and 
manager of the McLeod County Tele- 
phone Co., which has its headquarters at 
Glencoe. After graduating from the Glen- 
coe high school, Mr. Greaves studied 
chemistry and, upon receiving his certifi- 
cate as a registered pharmacist, operated 
a drug store for a short time. He then 
attended the medical school of the Uni- 
versity of Minnesota, from which he 
graduated in 1909 with the M. D. degree. 

Having numerous business interests 
which demanded his attention at that 
time, he decided not to follow the practice 
of medicine but to devote himself to busi- 
ness. In 1914 he became president and 
manager of the McCleod County company 
and likewise became active in affairs of 
the state telephone association, as well as 
local community affairs. 

Vice-President Wright is secretary- 
treasurer and general manager of the 
Alexandr Telephone Co., of Alexandria, 
located in the heart of the “Ten Thousand 
Lakes.” Al-xandria, Mr. Wright proudly 
proclaims, is “Some Town.” 

Five national and state highways inter- 
sect at Alexandria and it is a tourists’ 
paradise, thousands of them making it 
their summer home. Fishing, he states, is 
so good that it is commonplace and no 
longer indulged in by him. No doubt 
many outdoor-loving telephone men would 
gladly trade scenes of activities with Mr. 
Wright for a month or so during the fish- 
ing season. 
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Mr. Wright was originally interested in 
the Alexandria Telephone Co. as an in- 
vestor and was made a member of the 
board of directors in 1907. At that time 
he was appointed by his fellow board 
members to supervise the business. After 
Mr. Wright had made a study of the com- 
pany’s affairs and reported, the directors 
believed it wise to increase his authority 
and he was made general manager in 
1909. 

In 1916 the company’s entire plant was 
rehabilitated, a modern common battery 
all-cable plant being constructed in the 
city. The affairs of the company are 


-in splendid shape and it is practically free 


from indebtedness of any character. 

A native of Wisconsin, Mr. Wright 
moved with his family to Rushford when 
he was seven years of age. After finish- 
ing his studies in the public schools in 
Rushford, he took a course in accounting 
and commercial law in a business college 
at LaCrosse. In 1891 .he secured a posi- 
tion as clerk in the office of the county 
auditor at Alexandria. In 1898 he was 
appointed auditor and later in the same 
year was elected to that office. 

Secretary-Treasurer Crowley is a tele- 
phone man of wide experience. His activ- 
ities in the telephone field date back to 
1892 when he went to work for the Chi- 
cago Telephone Co. Two years later he 
left the employ of that company to accept 
a position with the Western Telephone 
Construction Co., of Chicago. 

In 1898 Mr. Crowley was made manager 

















Vice-President E. P. Wright, of Alexan- 
dria, Operates a Progressive Company 
in a “Tourists’ Paradise.” 


of the Eau Claire and Chippewa Falls 
exchanges of the Wisconsin Telephone 
Co. The following October he went with 
the Zenith Telephone Co., of Duluth, as 
superintendent of construction. 

In December, 1901, he was appointed 
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manager of the Peoples Telephone Co., of 
Superior, filling this position for 20 con- 
secutive years, in addition to his duties as 
manager holding the offices of secretary 
and treasurer since 1912. In December, 
1921, the People’s Telephone Co. was con- 
solidated with the Wisconsin Telephone 
Co. and on March 1, 1922, Mr. Crowley 
was appointed secretary-treasurer of the 
Minnesota association. 

That Mr. Crowley is a man who does 
things is evidenced by the fact that during 
the past year 18 district meetings were 
conducted under his personal supervision. 


To Maintain Forest Service Line 
for Swan River Folk. 

Steps to guarantee telephone service 
between the Swan River country and Mis- 
soula and Kalispell, Mont., during the 
winter have been taken, according to 
Rutledge Parker, supervisor of the Mis- 
soula national forest 

The forest service has a telephone line 
connecting the Missoula offices with those 
in Kalispell, which was constructed primar- 
ily for protection of the forests during the 
fire season. 

During the winter months, the forest 
service does not put this line to so heavy 
use, but it is maintained at all times in 
order that it will be available in case of 
emergency. 

All the territory through which the tele- 
phone line extends is almost completely 
isolated during the winter months. It is 
said that it is not unusual during the win- 
ter for the other means for communica- 
tion to be cut off, and the forest service is 
determined that there shall be one sure 
means for use in case of emergency, such 
as sickness or accident. 


Lincoln, Neb., Company Shows 


Physical and Financial Growth. 
The eleven months of 1923 show that 
the Lincoln Telephone & Telegraph Co., 
Lincoln, Neb., under the wise direction of 
President Frank H. Woods and the able 
management of R. E. Mattison, has made 
substantial growth in its physical develop- 
ment, and a very satisfactory increase in 
the strength of its financial position. 

While the exchange and toll revenues 
for November showed a falling off of 
$5,290, due to seasonable business, for the 
11 months of the year the company made 
substantial gains. From January 1 to 
December 1 the exchange revenues totaled 
$1,603,555, an increase of $48,251, and the 
toll $670,712, an increase of $40,753. The 
total gross revenue for the period were 
$2,274,267, an increase of $89,004, or 4.07 
per cent. 

Total operating expenses for the period 
were $1,708,183, an increase of $38,168, or 
2.28 per cent. The net result was to in- 
crease the company’s surplus by a con- 
siderable amount. The company was able 
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to reduce operating expenses to $607,515, 
a decrease of $14,584, but taxes, current 
maintenance and depreciation all show in- 
creases. Maintenance costs were $430,885, 
an increase of $31,671; depreciation, $508,- 
583, an increase of $13,581, 
$161,000, an increase of $7,500. 

Net operating earnings for the period 
were $566,084, an increase of $50,836. 


and taxes 
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bond issue remains as before, $1,500,000. 
The surplus is now $632,340, an increase 
for the period of $110,831. The deprecia- 
tion reserve now totals $1,849,287. 

The average number of stations served 
has increased 66,852 to 68,419, or 
2.34 per cent. The actual increase in sta 


from 


tions for the 11 months has been 1,694. 
The gross and net revenues per station 





THE SILVER LINING 


By Miss Anne Barnes, 
Traveling Chief Operator, 
Iowa Independent Telephone Association, Des Moines, lowa 


As I was walking down a street recently, I met two little children, a boy 
and a girl, who were tripping joyfully along holding onto each other's hands. 
I was about to pass them when they came to a sudden stop before me, and the 


boy said: 


“See my new shoes and cap, and her new dress and mittens. 


bought them for us.” 


That little incident happened at just the right moment for me. In 


My mother 


fact, 


I believe that my good angel beckoned those little children to stop and tell 
me, out of the gladness of their hearts, their simple blessings. 
Anyway, I like the good angel idea for it has helped me over many rough 


places. 


I read somewhere, that even a sparrow does not fail but that it is 


observed, so why should I not have a good angel if a sparrow cat. 

Well, that morning as I was coming down the street, as I have been 
coming down streets and going up streets, too, for the last eight years, I was 
wondering how long this coming and going, to and from hotels and other 


people’s homes, would last. 


“No home greetings,” I reflected, “simply ‘Good morning’ or 
evening’ as I ask for my key or turn it in at the desk.” 


‘Good 


After that little 


detail, I was simply an incident unless I bobbed into view again to ask for a 


glass, a towel, or a morning call. 


“What a cold existence is mine,” said I drearily. 


crowd.” 


bought them for us.” 
Then— 


“T am a stranger in a 


My reflections were broken by a happy voice, 
“See my new shoes and cap, and her new dress and mittens. 


My mother 


“The foolish fears of what might chance, 
I threw them all away; 
The little cares that fretted me 
I lost them yesterday, 
Among the rustling of the trees, 
The singing of the birds, 
And the humming of the bees.” 





Sundry earnings were $38,568, an increase 
of $16,001, leaving available for interest 
and dividends a total of $604,652, an in- 
crease for the 11 months of $66,837. De- 
ducting interest of $102,389, left net profits 
of $502,263. The dividends paid were 
$430,193, an increase of $57,510, duc “to 
the addition of 1 per cent to dividends on 
the common and also on the specia? pre- 
ferred. These are now 8 per cent and 6 
per cent respectively. Undivided profits 
remaining were $72,070, an in¢rease of 
$6,951. 

The company now has total assets of 
$11,303,960, made up in large part of phy- 
sical property of $9,838,944, and 
deposits, $591,232 and investments of 
$465,926. The capital stock issued totals 
$6,877,131, an increase of $72,167. The 


cash 
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have also increased. The gross for the 11 
months per station per month was $3,022 
as compared with $2,972 for the corre- 
sponding period of the preceding 
while the net has 
to $0.752. 

The following percentages are shown: 
Total revenue to average plant in service, 
26.98, as compared with 11 months of 
1922, 26.65; of telephone expenses to tele- 
phone revenue, 75.65; 1922, 76.44; current 


year, 


increased from $0.70 


maintenance to average plant in service, 
5.11; 1922, 4.87; depreciation to average 
plant in service, 6 per cent for both years; 
net telephone earnings to average plant 
in service, 7.90; 1922, 7.10; net earnings 
to average capital obligations, 7.90; 1922, 
7.10; net profits to average capital stock, 
8; 1922, 7.07. 








Construction in the Telephone Field 


Extensive Programs Carried Out During Year Just Closed—South Atlantic 
Telephone & Telegraph Co., Miami, Fla., Has Big Program for 1924—South- 
ern California Telephone Co. to Spend $19,000,000 in Los Angeles Alone 


New Telephone System Planned 
for Coral Gables, Fla. 

Coral Gables, a suburb of Miami, Fla., 
is to have a new and modern telephone 
system, a project which will involve an 
expenditure of between $140,000 and $150,- 
000. This announcement was made by the 
South Atlantic Telephone & Telegraph Co. 
following approval of the plan by the state 
railroad commissioners. 

An order has already been placed for 
modern central office equipment and the 
engineer of the telephone company will at 
once prepare the plans for building the 
plant. It is understood that the construc- 
tion of the building to house the telephone 
exchange will be started in the immediate 
future. 

The plans prepared by the telephone 
company and the arrangements as ap- 
proved, contemplate that facilities will be 
provided for serving every existing house 
in Coral Gables and all necessary plans 
have been made to take care of the growth. 

President Frank B. Shutts of the tele- 
phone company said that while every effort 
will be made to expedite the work, the new 
exchange can hardly be placed in service 
for about a year. 

The exchange at Coral Gables will be 
a separate unit, being operated in connec- 
tion with the Miami exchange just as the 
Miami Beach and Coconut Grove ex- 
changes, which means that a small toll will 
be charged for messages between the two 
towns. 


Company to Spend Over 19 Mil- 
lions in Los Angeles. 

Vice-President A. H. Griswold of the 
Southern California Telephone Co., Los 
Angeles, recently stated that the announced 
construction program of the company for 
1924 will mean the expenditure of $19,- 
200,000. This amount, he declared, will be 
spent on the Los Angeles exchange alone. 
In addition to this expenditure, he said 
there was expended during 1923 $9,604,- 
000 for buildings and equipment which 
will be brought into service during the 
vear 1924, 

“While the company’s construction pro- 
grams have been huge in past years, the 
1924 program is the largest in the history 
of the organization,” said Mr. Griswold. 
“Plans are under way to make a net gain 
in telephones in 1924 of 60,000. 

“This means we will be serving consider- 
ably in excess of 250,000 telephones by 
the end of 1924. Our program is unprece- 
dented when it is considered that the sta- 
tion gain for 1924 covers approximately 
as many telephones as was served by either 


company just previous to the consolidation 
of 1917. 

“The announced construction program 
of $14,000,000 for 1923 has been consider- 
ably exceeded, and I find,” said he, “that 
the organization has done next to the im- 
possible in its efforts to meet the require- 
ments of the fastest growing city in the 
United States, New York City not ex- 
cepted. 

“Our plans have been made and are 
being executed along the lines necessary to 
meet the requirements of a great metro- 
politan city which Los Angeles, in fact, 
has now become.” 

Details of the program show that $7,- 
689,000 is the amount to be spent for addi- 
tional central office equipment; $4,378,000 
for cables and lines; $1,854,000 for new 
buildings, and $5,205,000 for miscellaneous 
work and materials. 


Louisiana Had Good Telephone 
Increase in 1923. 

Last year was one of marked growth 
and improvement for the Bell telephone 
system in Louisiana, the annual report in- 
dicates. Gross additions to service during 
the year amounted to more than $1,700,000. 

The report shows 18,269 new telephones 
were installed in the state last year and 
there are now 180,290 telephone poles, 277,- 
155 miles of local and long distance wire 
and 109,882 miles of underground wire in 
the Bell system in Louisiana. 

The new switchboard and central office 
equipment to care for the growth cost 
$283,200, while the subscribers’ stations 
and apparatus represent an investment of 
$284,000. The outside plant in local ex- 
change and additions to telephone company 
buildings amounted to $882,400. 

It is estimated that the 1,394 Bell tele- 
phone operators in the state handled 
during the year a total of 264,376,000 local 


and 3,074,700 long distance calls. This is 
a daily average of 800,330 local and 9,300 
long distance calls. 


Extensions Planned for Miami and 
Miami Beach, Fla. 

Continuous growth of Miami and Miami 
Beach, Fla., has made a corresponding ex- 
pansion of the telephone facilities neces- 
sary, and the South Atlantic Telephone & 
Telegraph Co. spent between $500,000 and 
$600,000 in 1923 to provide additional 
facilities. A like amount will be expended 
this year, according to F. W. Webster, 
general manager. 

All of this vast sum, Mr. Webster ex- 
plained, represents new money, or bor- 
rowed capital. No part of it was taken 
from the current earnings of the telephone 
company. The great extension of service 
made necessary by the increased demand is 
such that it would be impossible to pay 
for any considerable part of it out of earn- 
ings, he said. 

The. total investment of the South At- 
lantic company is around $2,000,000. It 
has in operation in and near Miami 8,700 
telephones, and will install 1,500 more 
within the next month or two. During 
1923 the company used 100,000,000 con- 
ductive feet of cable in Miami and Miami 
Beach, 21 miles of new underground ducts 
and 40 carloads, or 2,000, new telephone 
poles. 

Data on 1923 Southern Bell Growth 
in Georgia. 

According to officials of the Southern 
Bell Telephone & Telegraph Co., 1923 was 
the greatest year in the history of the in- 
dustry in Georgia in the matter of addi- 
tional investment, new construction work 
and the number of new telephones in- 
stalled. 

It is estimated that the gross additions 





Number of systems or lines........... 
eR alae a windiwing enced we 
Number of telephones................. 
Estimated number of messages or talks. 
Number of public exchanges.......... 
Number of employes...............+. 
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Salaries and wages paid.............. 
Revenue, operating and non-operating*. 
Value of plant and equipment......... 





Per cent of 

increase or 

1922 1917 decrease(—) 
57,248 53,234 72> 
37,265,528 28,827,188 29.3 
14,346,701 11,716,520 22.4 
24,738,758,739 21,845,722,335 13.2 
19,254 21,175 —9.1 
312,127 262,629 18.8 
104,513 91,510 14.2 
207,614 171,119 21.3 
$353,263,801 $175,670,449 101.1 
$684,904,736 $389,499,631 75.8 
$2,205,121,610 $1,492,329,015 47.8 


*Including assessments of mutual companies. 








1922 U. S. Census Statistics of Telephone Compared with Figures of 1917 Census. 
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to telephone plants in Georgia during the 
year amounted to more than $2,000,000. 
Approximately 21,772 new telephones were 
installed and 15,486 discontinued, making a 
net gain of 6,286 new telephones for the 
year. 

Despite this record-breaking gain, it is 
stated that the demand for service con- 
tinues and the activity next year is ex- 
vected to be equally as great. 

During. the year the Bell system in 
Georgia used 47 carloads of cable, two 
carloads of copper wire and 237 carloads 
of poles. 

There was added to the plant 1,660 miles 
of long distance wire, 37,000 miles of wire 
for local service, 45 miles of aerial cable, 
21 miles of underground cable and 330 
miles of pole line. 

The new switchboard and central office 
equipment to care for the growth 
$727,000, while the subscribers’ 
and apparatus represent an investment of 
$700,000. The outside plant in local ex- 
changes and additions to buildings con- 
sumed $720,000. 

It is estimated that there are now 205,- 
320 poles, 5,133 miles of pole line, 332,182 
miles of local and long distance wire, and 
179,411 miles of underground wire in the 
Bell telephone system in Georgia. 

The increase in the number of telephones 
has resulted in an increase in the number 
of calls, both local and long distance, mak- 
ing it a busy year for the operating forces. 

It is estimated that the 1,490 Bell tele- 
phone operators in Georgia handled during 
1923 a total of 314,641,836 local calls, and 
3,318,702 long distance calls. This is a 
daily average of 952,498 local and 10,047 
long distance calls. 

The detailed plans of the company for 
its investment in additions and extensions 
during 1924 have not yet been announced, 
but the indications are that even a larger 
program will be undertaken. 


cost 
stations 





New York Telephone Co.’s Build- 
ing Investment, 13 Millions. 
During 1923 the New York Telephone 
Co. carried out the most extensive pro- 
gram of its history for the erection of 
new central office buildings in the metro- 
politan area. The program involved 36 
building projects, representing a building 
investment of about $13,000,000. All of 
these buildings are of extra heavy fire and 
moisture-proof construction, and in the 
case of new buildings, have foundations 
capable of carrying twice and often three 
times as many the initial 

structure. 

Fifteen of the 36 projects were com- 
menced during the year, eleven being addi- 
tions or extensions to existing buildings 
and four being entirely new structures. 
This summary does not include the new 
29-story central office and administration 
building to be erected by the company on 
the block bounded by Barclay, West, 


stories as 
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IF 
a la Kipling 
If you can keep your head when all 
about you 
Are losing theirs and blaming it on you; 
If you can trust yourself when all men 
doubt you; 
But make allowance for their doubting 


too; 

If you can wait and not be tired by 
waiting, 

Or being lied about and don’t deal in 
lies, 


Or being hated, don’t give way to hating, 
And you don’t look too good or talk 
too wise. 


If you can bear to hear the truth you’ve 
spoken 

Twisted by knaves to make a trap for 
fools, 


‘Or watch the things you gave your life 


to, broken, 

And stoop and build ’em up again with 
worn-out tools; 

If you can force your heart, and nerve, 
and sinew 

To serve your turn after they are gone, 

And so hold on when there is nothing 
in you 

Except the will which says to them, 
“Hold on.” 


lf you can talk with crowds and hold 
your virtue, 

Or walk with sage—nor lose the com- 
mon touch; 

If neither foes nor loving friends can 
hurt you; 

If all men count with you, but none too 
much; 

If you can fill each unforgiving minute 

With sixty seconds’ worth of distance 


run, 

Yours is the earth and everything that’s 
in it, 

And—what is more—YOU’RE A 


TELEPHONE MAN, my son! 


CHRISTMAS GREETINGS—together with 
wishes for 
a Happy and Prosperous New Year. 
THE KANSAS INDEPENDENT 
TELEPHONE ASSOCIATION. 








Vesey and Washington streets, in down- 
town Manhattan. Only the excavations 
have thus far been contracted for in this 
undertaking. 

Nearly half of the 1923 building work 
was carried on in Brooklyn, where 12 
projects are under Much of the 
Brooklyn activity is in the southern and 
eastern portion of the borough, where 
there has been rapid residential and busi- 
ness growth in the past two years and 
where virtually 100 per cent of the new 
residents. flocking to these 
quire telephone service. 


Way. 


sections re- 
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With the exception of the new West 
street building, the largest single building 
undertaking exclusively for central office 
purposes begun this year is the structure 
which fronts 102 


feet on Second avenue 
and 297 feet on East Thirteenth street, 
Manhattan. This edifice will have the 
largest ground area of any telephon 


Although it will be 


initially, 


building in the city. 
high foundations 
laid 


building. It 


three stories 


have been for an ultimate 12-story 


is designed to accommodate 
two central office units at first, which will 
the 
and Orchard central office districts. 


serve telephone users in Stuyvesant 

The past year saw the completion ot 
several central office building projects in 
most of which equipment is now being 
installed to be placed in operation during 
1924. 
enlargements are a 12-story extension to 
the group of buildings at 206-240 West 


36th street, Manhattan, and a seven-story) 


Two of the most extensive of these 


extension to the Brooklyn headquarters 
building at the Bridge and Willoughby 
streets. 

In New York City there are now 
more than 1,175,000 telephones served by 
129 central offices, as compared with 


1,071,850 telephones, served by 114 cen- 
tral offices a year ago. 

In addition to these projects in Greater 
New York, the company began a new 
central office structure in Belleville, N. J., 
and additions to other buildings in New- 
ark, Orange and Montclair, N. J. Addi- 
tions to buildings in Hackensack, Asbury 
Park, Passaic and Union, N. J., 
completed during the year. 

Projects were also carried on at Long 
Beach and Tuckahoe, N. Y., and a new 
central office building has just been com- 
menced in Yonkers. In the upstate section 
central office buildings were enlarged at 
Schenectady, Utica and Buffalo. 


were 


Telephone Is Widely Used in the 
State of California. 

For the fiscal year ended June 30, 1923, 
the telephone division of the California 
Railroad Commission reports a total of 
792,000 telephones in service in the state. 
This represents an increase of 76,000 sta- 
tions over the preceding year as compared 
with an increase of 61,000 as of June 30, 
1922, and 53,000 as of June 30, 1921. 

The commission's report shows 23 tele- 
phones per 100 population in San Francisco, 
22 in Los Angeles, 18 in Oakland, and 20 
in the entire state. 

Prices in the Metal Markets. 

New York, January 7. 
electrolytic, spot and 


Copper—Quict ; 
futures, 12% 13c. 
Tin—Firm; spot and nearby, $47.50; fu 
tures, $47.00. Iron—Steady; No. 1 north- 
ern, $23.00@24.00; No. 2 northern, $22.50 
(223.00; No. 2 southern, $21.00 22.00. 
Lead—Steady; spot, 7:75@8.25c. Antimo- 
ny—Spot, 10.00c. 





Commissions, Courts and Councils 


Discussions and Rulings of State Bodies Having Supervision Over Telephone 
Companies—Decisions of Courts in Matters of Interest to Public Utilities 


and Actions of City 


Agre2 Upon Lowered Telephone 
Rates for Fort Smith, Ark. 

Lower telephone rates for Fort Smith, 
Ark., effective January 1, were decided 
upon December 14 by officials of the 
Southwestern Bell Telephone Co. and 
members of the city commission. An ordi- 
nance creating the new rates was passed 
without a dissenting vote when placed on 
final reading and passage the following 
day. 

The new and old rates follow: Business, 
one-party line, $6.50; old rate, $7. Busi- 


ness, two-party, new. rate, $5.50. Residence, 


one-party, $3; old rate, $3.25. 
two-party, $2.50 (no change); residence, 
four-party, $2 (new rate). Private branch 
exchange, $9.75 instead of $10.50 present 
rate. 


Residence, 


The agreement reached is considered a 
compromise and, it is predicted, will end 
a controversy precipitated last February 
when the commission passed an ordinance 
providing for a decrease in rates. The 
company carried the case to the federal 
court and was granted a permanent in- 
junction forbidding the city from enfore- 
ing the ordinance. The city, however, has 
appealed the case to the Arkansas Supreme 
Court, and it was announced that the 
matter would be prosecuted through the 
higher tribunal. When the city passed the 
ordinance nearly a year ago, the company 
offered to compromise and the rates tenta- 
tively accepted by the city are the same as 
those offered by the telephone company 
‘as a compromise. 


Sale of Telephone Line Must Be in 
Writing to Avoid Frauds. 

The Supreme Court of Georgia held, in 
the case of Ryne vs. Mayhugh, 119 S.E. 
522, that the sale of telephone line with 
poles, wires and telephones must be in 
writing under the statute of frauds. The 
instruments were held not severable from 
the rest of the line so as to avoid the 
statute of frauds. ' 

The telephone line in question, including 
poles, wires, telephones, etc., worth $500, 
was sold at auction for $55, the purchaser 
paying $10 cash. The balance was to be 
paid later, at which time a conveyance to 
the property was to be made. The seller 
refused to deliver possession after tender 
of the balance had been made. The only 
memorandum of the sale was made by 
the auctioneer and described the property 
merely as “telenvhone and line” and did not 
contain the name of the seller and was not 
signed by him or the auctioneer. This 
was a suit for specific performance and 


Councils Relative to Franchise, Rates and Service 


the judgment for the defendant was af- 
firmed. 

It was held by the court that the sale 
of a telephone line with the appurtenances 
embraced a sale of an interest in realty, 
and therefore must be in writing; that the 
mere payment of $10 was not such part 
performance as to take the transaction out 
of the statute of frauds; that the memo- 
randum was not the character of memo- 
randum referred to in Section 4107 of the 
civil code, relating to sales by auctioneers, 
since the property was not properly identi- 
fied in it, the name of the seller was not 
set forth and the auctioneer could not be 


regarded as agent of both purchaser and * 


vendor since he required the purchaser to 
sign the memorandum. 

It was further held that the contention 
of the plaintiff that even if the whole con- 
tract could not be enforced the telephone 
instruments’ were personalty and the title 
to them could be declared, was held un- 
tenable since the line and personalty were 
sold as a whole:and the personalty could 
not be dismembered from the realty so as 
to give title to the personalty to the pur- 
chaser. 


City of Chicago Sues Bell for Per- 


centages of Gross Reczipts. 

City Corporation Counsel Busch of Chi- 
cago filed suit against the Illinois Bell 
Telephone Co. on behalf of the city of 
Chicago for -$80,000, on December 28. This 
sum is alleged to represent unpaid per- 
centages on gross receipts and back inter- 
est for the period of government control 
of the American Telegraph & Telephone 
Co., of which the Chicago company is a 
subsidiary. 

The petition, which was filed in st-perior 
court, sets forth that during the period of 
government control, ending August 1, 1919, 
the Chicago Telephone Co., as it was then 
known, under its contract with the Ameri- 
can Telephone & Telegraph Co., was to 
receive $4,011,875 a year for its services. 
Of this amount $2,136,205 is said to have 
been paid during the life of the contract, 
and the balance, $1,855,669, since then. 

The city’s portion of the gross receipts 
has not been paid, the bill alleges. 





Michigan Commission Approves 
Elimination of Duplication. 
An agreement for the division of terri- 
tory by the Clinton Telephone Co.,: of. St. 
Johns, and the Union Telephone Co., of 
Owosso, which operates an exchange in 
the city of St. Johns, has been approved 
by the Michigan Public Utilities Commis- 
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sion. The plan provides that the Clinton 
company retire from the city of St. Johns 
and that it take over the properties of the 
Union company in the rural districts out- 
side of the city. The Union company is to 
take over the local properties of the Clin- 
ton company and to receive $5,000 in cash 
in addition. 

The Clinton Telephone Co. and the 
Union Telephone Co. are required to main- 
tain a physical connection of their proper- 
ties for the interchange of toll service. 

New rates are approved by the commis- 
sion for this territory, to become effective 
when the exchange of properties has been 
effected. 

Not Responsible for Operator’s 
Death During Rest Period. 

The Supreme Court of Illinois held, in 
the case of Boorde et al. vs. the Industrial 
Commission et al., 141 N. E. 399, that 
where a telephone operator during a rest 
period in which she had no duties to per- 
form and was at liberty to leave the 
premises, operated merely for recreation 
the elevator in the building where she 
worked, her death in falling down the 
elevator shaft from the fifth floor did not 
arise out of her employment within the 
meaning of the Workmen’s Compensation 
Act, since the injury was not received on 
the premises of her employer which were 
on the third floor, and she was not engaged 
in performing any duty of her employment 
nor an act incidental thereto. 

Denies Franchise to Telephone 
Company at Bracken, Ky. 

After an all-day session, the Bracken 
(Ky.) Fiscal Court refused to grant the 
3racken County 
This company has had a fran- 


Telephone Co. a new 
franchise. 
chise for 20 vears, with a maximum price 
fixed for telephone service. The company 
objects to accepting a franchise limiting 
the rates to be charged for telephone 
service. 


Rates Increased; Must Collect 


Outstanding Accounts. 

The Missouri Public Service Commis- 
sion, on December 8, authorized the Win- 
field Telephone Co. to place in effect at 
Winfield, the following schedule of in- 
creased rates: Business, direct line, $2.25 
per month; two-party line, $1.50;  resi- 
dence, direct line, $1.50; two-party line, 
$1: rural, business, $2; rural, residence, 
$1.75. 

The commission found that during 1920 
the present company had purchased the 
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No. 8 of a series of 
talks on the means of 
testing an appraisal. 








| Unearthing appraisal facts 


To accurately value a piece of property isa 
task which requires not only skill, but a wealth 
of statistical data as well. 





In The American Appraisal Company’s 
organization, special research departments have 
devoted their energies for more than a quarter 
of a century to the collection, recording, testing 
and practical application of what is today the 
world’s most complete collection of cost and 
analytical data. 


They have at their disposal the standards 
and data evolved through more than 20,000 
appraisals, the results of personal research, to- 
gether with a library of basic pricing data cover- 
ing every industry and every locality. 


When facts are demanded, why rely on 
personal judgment? Thousands of clients have 
found in American Appraisals facts which are 
backed by this mass of evidence. 


THE AMERICAN APPRAISAL COMPANY: MILWAUKEE 


Atlanta, Baltimore, Boston, Buffalo, Chicago, Cincinnati, Cleveland, Detroit, Indianapolis, Los Angeles, Minneapolis, 
New Orleans, New York, Philadelphia, Pittsburgh, San Francisco, St. Louis, Seattle, Syracuse, 
Washington. The Canadian Appraisal Company, Ltd., Montreal, Toronto 
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telephone property at Winfield for $6,500; 
that it had also purchased the building 
occupied as a central office at a price of 
$2,000, and additions and betterments had 
been made so that the company placed a 
value of $8,867 on its entire property; 
that the company has paid no dividends 
since it acquired the property. 

The commission further found that the 
total revenue under the present rates for 
the past year amounted to $3,647. Deduct- 
ing expenses, which totaled $4,050, left an 
operating deficit of $402. The revenue 
under the proposed rates would amount to 
approximately $4,254 and if expenses re- 
mained as for the past year, an amount of 
approximately $203 would be realized for 
depreciation charges and dividends. 

The collections were found by the com- 
mission to be in bad shape. At the present 
time the company had about $2,000 out- 
standing on its books due from subscribers 
for services rendered. Certain of the ap- 
plicant’s subscribers had paid no rental for 
the past three years and others had paid 
only a part of their rental and claimed 
poor service as an offset. 

The commission ordered the company to 
at once establish rules for securing prompt 
payment for its service and file them with 
the commission and to proceed to collect 
its outstanding accounts, failing in which 
the commission would make further orders 
regarding this matter. 


Can’t Talk Business Matters Over 
Party Line. 


W. F. McMurray, a country merchant 
who has a business service telephone at- 
tached to a farm line, has put up to the 
Nebraska state railway commissioners 
what they are inclined to believe is an im- 
possible task. 

Mr. McMurray says that he gets ser- 
from the Pawnee Telephone Co. 
through the town of Violet. There are 
several hours during the morning when 
his business necessities require that he 
have use of the line, but he finds it im- 
possible without long and impatient waits 
to get hold of the line, because there are 
women on it who talk to 
one another for hours. 


vice 


two or three 


He asks the commission to take steps 
to stop it. He says he does not want 
to pay for a private line, because there is 
nene too much profit in his business, and 
he already pays $2.25 

Mr. 
there. 


for business ser- 

grief does not 
He says that every time he 
starts to talking business over the line a 
number of the farmers or their wives lis- 
ten in. 


vice. McMurray’s 


end 


when he is able to 
make neat profit on the sales to whole- 


There are times 
salers of butter and eggs and poultry that 
he buys from his neighbors. When these 
neighbors hear over the telephone at 
what price he sells them, they clamor for 
more money, although he had paid them 
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the regular market price at the time he 
purchased. He would like to have these 
listeners in prevented from following that 
occupation. 


Endeavored to Coliect Business 
Rate on Farm Line. 

C. F. Hansen and the Northern Tele- 
phone Co., of Creighton, Neb., have just 
concluded an interesting debate with the 
state railway commission as umpire over 
what constitutes business service. 

Mr. Hansen lives on a farm, and has 
added as a side line a gasoline filling sta- 
tion, from the office portion of which he 
dispenses refreshments and cigars. The 
telephone is located in the adjacent house. 
Under the ofd management of the tele- 
phone company he was charged $1.50 a 
month along with the other farmers on 
the party line. 

Since Mr. Pearsall took charge he has 
insisted upon Hansen paying the same 
business rate as in Creighton—$2.50 a 
month. Mr. Hansen protests that he 








“Telephony,” Subscriber 20 Years. 


“I have been a subscriber to TELEPHONY 
for 20 years,” says Philip Yund, in a 
letter remitting for his 1924 subscription. 

Mr. Yund is with the Spinks Corners 
Telephone Co., with headquarters at Ben- 
ton Harbor, Mich. His 20-year member- 
ship in TELEPHONY’s family of regular 
readers proves that he regards this jour- 
nal a real help to the telephone man. 








doesn’t need a telephone in the sort of 
business he does, with transients, and the 
fact that he runs a business in connection 
with his house doesn’t make the service 
come within the rule of business rates, for 
he uses it for the same purposes as the 
other farmers and needs it only as a pro- 
tection in case of sickness. 

The commission has decided that Mr. 
Hansen wins the debate, especially when 
it discovered that the company had no 
farm-line business rate authorized. 


Can’t Close Exchange—and People 
Will Not Buy It. 

The Northwestern Bell Telephone Co. 
has applied to the Nebraska State Rail- 
way Commission for permission to charge 
$6.25 for business service and $3.25 a 
month for residence service on its small 
exchange in the town of Belmont, Neb. 
The present rates are $3.25 and $2 re- 
spectively. 

The situation is an unusual one. The 
exchange is one taken over by the Bell 
when it purchased the properties of the 
Nebraska & Wyoming Telephone Co. sev- 
eral years ago. The revenues never have 
met the cost of operation, and the com- 
pany has not asked for adequate rates be- 
fore because these would have to be on a 
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big city basis, and the result would be 
that nobody would take service. It has 
offered to sell the property to the people 
of Belmont, but they refuse to buy. 

The property was once owned by a 
group of local men, the Farmers company, 
and they are now claiming that they sold 
under a warranty from Eben D. Warner. 
purchaser, that the exchange would 
always be kept open. They now seek to 
hold the Bell company to this agreement, 
and when six months ago it asked per- 
mission to close the exchange, a protest 
was entered. 

Correspondence that followed indicated 
that the local people would neither buy 
the exchange, even though offered it at 
less than its value, but they objected to 
having it closed, even though offered 
switching service from Crawford. 

Being unable to get anywhere, the com- 
pany now proposes to bring it to a head 
by asking the rates named, which it 
frankly admits it believes to be prohibitive. 
The company’s offer was that if it sold to 
local persons it would charge toll, but if 
allowed to close the exchange it would 


furnish free connections with Crawford. 


Hearing Held to Allow Officers to 
Justify Request. 

The officers of the Cozad Mutual Tele- 
phone Co. were given a hearing on Jan- 
uary 4 by the Nebraska State Railway 
Commission on their application for per- 
mission to issue $22,500 of additional 
stock to take care of development and to 
pay stock dividends. 

Local business men took over the plant 
from a farmers’ organization some years 
ago and have rebuilt the property into one 
of the best in the state. The commission 
submitted an order, made without an ex- 
amination of the company’s affairs, in 
order to avoid the necessity of a hearing, 
but the officers asked that it be not issued 
and that they be given an opportunity to 
fully justify their request. 


Temporary Increases of Cumber- 
land Bell Made Permanent. 

The temporary rate increases granted the 
Cumberland Telephone & Telegraph Co. 
by the Tennessee Railroad Commission 
some time ago and in effect at the present 
time, were made permanent by a decision 
of the commission handed down Decem- 
ber 22. The cities affected by the increase 
include Knoxville, Nashville, Chattanooga 
and Memphis. 

Protests have been filed by several oi 
the cities affected by the rate increases and 
rehearing of the case will be held som« 
time in February. 


Value Fixed Upon Massillon, Ohio. 
Exchange Property. 

The total value of the property of th: 
Ohio Bell Telephone Co. used and useft 
in furnishing service in the Massillon ex 
change area, as of April 20, 1922, wa 
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The longer life of ‘‘P & H Process’ Poles assures a minimum 


of replacements and consequently lower maintenance costs. 
Investigate, find out for yourself why others prefer ““P & H Process”’ Poles. 
Prompt shipment on all Cedar Pole needs, Butt-Treated or untreated. 
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found by the Ohio Public Utilities Com- 
mission to be $400,231. The reproduction 
value was found to be $411,932, deprecia- 
tion $54,582, leaving a total present value 
of $357,349. 

An allowance of 7 per cent of the pres- 
ent value, or $25,014, was added for or- 
ganization expense, interest during con- 


struction, engineering, law expenditures 
during construction, taxes during con- 
struction, general construction expendi- 


tures, contingencies and omissions, or an 
amount of $25,014, and also an allowance 
of 5 per cent, or $17,867, for working 
capital and supplies. 


Rural Lines to Have Connection 
with Two Exchanges. 

The Range Line Telephone Co., operat- 
ing two lines in the territory between 
Maiden Rock and Grange Hall, is author- 
ized by the Wisconsin Railroad Commis- 
sion in an order handed down December 18 
to have its lines connected with both the 
Maiden Rock and Grange Hall exchanges 
for switching service. The Grange Hall 
Telephone Co. and the Lake Pepin Tele- 
phone Co. are authorized to charge $3.75 
per telephone per year for, switching serv- 
ice on lines connected both at Grange Hall 
and Maiden Rock. 

The commission held that in cases where 
neighboring exchanges had in effect a toll 
charge for interexchange service, the con- 
nection on rural telephone lines to both ex- 
changes was generally undesirable for the 
reason that it led to an improper use of 
these lines to avoid payment of toll 
charges, but in this case there being no toll 
charge over the clear line between the ex- 
changes in question this reason did not 
exist. 

Summary of Commission Rulings 
and Schedule of Hearings. 
CALIFORNIA. 

January 2: The commission authorized 
the Valley Telephone Co., operating in 
Imperial county, to issue a four-year 10 
per cent unsecured note in the sum of 
$1,700 for the purpose of renewing a 

similar note. 

January 2: Application filed by the 
Southern California Telephone Co., op- 
erating in the city of Los Angeles and 
contiguous territory, for authority to estab- 
lish metered service, to create exchange 
areas within the territory served, and to 
fix just and reasonable rates for its op- 
eration. The application sets forth that 
the company has a deficit from operation 
during the first 10 months of 1923, amount- 
ing to $2,508,645. It also sets forth that 
the commission recently authorized the 
company to issue $30,000,000 of its common 
capital stock to Pacific Telephone & Tele- 
graph Co. to repay advances made by that 
company to finance the reconstruction of 
the Southern California Telephone Co.’s 
system. 

January 3: Application filed by the Ar- 
rowhead Utility Co. for permission to 
acquire a telephone system operated by 
Harry Lee Martin at Lake Arrowhead, 
San Bernardino county, the power and 
electric system of Arrowhead Mutual 
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Service Co., and the water supply and sys- 
tem of the Arrowhead Mutual Service Co. 
and Arrowhead Lake Co. 


ILLINOIS. 

December 19: Order issued approving 
lease by Chicago, Milwaukee & St. Paul 
Railway Co. to Carroll County Indepen- 
dent Telephone Co. of certain premises in 
Savanna for a term of three years from 
August 1, 1924, at $20 per year. L-8066. 

December 19: Order issued authorizing 
the Illinois Bell Telephone Co. to sell and 
convey to Sidney Wanzer & Sons, Inc., 
certain premises in Chicago for $30,000. 
No. 13399. 

January 10: Hearing at Springfield in 
re proposed advances in rates for telephone 
service stated in rate schedule No. 6 of 
the Shiloh Mutual Telephone Co. No. 
12946. 

January 10: Hearing at Springfield in 
re application for approval of purchase by 
the Potomac Telephone Co. and sale by the 
Coon Brothers Telephone Co. of about 3% 








“Better and Better.” 


P. E. Daniels, of the Daniels Telephone 
Co., Iuka, Ill., in a recent letter, says: 

“Like Prof. Coue’s suggestion, TELEPH- 
ONY gets ‘better and better, every day in 
every way’; and don't forget the many 
problems of the smaller telephone com- 
panies with local politics and free service.” 

Everybody has heard of a “Daniel come 
to judgment.” P. E., of Iuka, Ill., has the 
judgment all right, and he is correct also 
on the two local problems mentioned. 








miles of telephone line between Armstrong 
and Penfield, in Vermilion county. No. 
13455. 

January 10: Hearing at Springfield in 
re application for approval of contract and 
sale by LaHarpe Telephone Co. of one- 
half interest in the metallic circuit line 
between the city of LaHarpe and the vil- 
lage of Blandinsville to the Blandinsville 
Switchboard Co. for the sum of $412. No. 
13714. 

MICHIGAN. 

December 6: The commission authorized 
the Dowagiac Telephone Co. to sell to the 
Van Buren County Telephone Co. for the 
sum of $3,000 its telephone exchange in 
the village of Decatur, together with the 
pole lines, circuits, wires and subscribers’ 
statisns serving subscribers outside of the 
village and a part of that exchange, also 
including certain rural equipment con- 
nected with the Valina exchange. T-419. 

December 21: Petition filed by the Pull- 
man Telephone Co., of Union, Adamsville 
and Edwardsburg for permission to in- 
crease rates. The applicant asks permis- 
sion to file gross rates from which a dis- 
count is made for prompt payment. 

January 4: The commission approved 
the exchange of properties by the Clinton 
Telephone Co. of St. Johns and the Union 
Telephone Co., of Owosso, under which 
plan the former is to take over the latter’s 
properties in the rural districts outside of 
St. Johns and the Union company is to 
take over the local exchange properties of 
the Clinton company in St. Johns. 


MIssourl. 

December 8: The commission authorized 
the Winfield Telephone Co., of Winfield, to 
increase its rates. No. 3700. 

December 31: The commission author- 
ized the Southwestern Bell Telephone Co. 
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to continue to charge the present existing 
rates now on file with the commission as 
the maximum rates for its Webster Groves- 
Kirkwood exchange. On September 28, 
1921, the commission authorized the com- 
pany to place in effect certain increased 
rates for a temporary period and by subse- 
quent orders extended the temporary pe- 
riod to January 1, 1924. The company 
showed by its verified report on the basis 
of one year that the revenue under the 
temporary rates had not been sufficient to 
pay an unreasonable rate of return. No. 
2697. 
NEBRASKA. 

December 31: In the matter of the ap- 
plication of the Daykin Telephone Co. for 
authority to increase rates; held that facts 
stated in applicant’s petition are true, and 
order issued authorizing the collection 
after January 1, 1924, of rates set out 
therein, estimated to increase vearly rev- 
enues by $1,173. 

January 2: Application filed by Ohiowa 
Telephone Co. for permission to destroy 
certain records and documents of ancient 
origin. 

January 2: In the matter of the appli- 
cation of the Farmers’ Telephone Co., of 
Newcastle, for permission to increase busi- 
ness rates 50 cents a month and residence 
and like service 25 cents a month; investi- 
gation discloses that present owners are 
desirous of coOperating with the commis- 
sion in the matter of keeping records and 
books in accordance with prescribed rules, 
which former owners did not, and as an 
emergency exists, the commission will 
order the asked for rates in effect for 
three months, pending an inquiry as to the 
value of the property and the reasonable- 
ness of the rates. 

January 2: In the matter of the appli- 
cation of the Allen Telephone Co. for per- 
mission to issue stock dividend of $915; 
ordered that it be dismissed without 
prejudice to the filing of a new applica- 
tion, the commission having been unable 
to secure sufficient information for in- 
telligent action upon the pending request. 

January 2: In the matter of the appli- 
cation of the Farmers Telephone Co., of 
Preston, for permission to charge gross 
and net rates; it appearing from the books 
of the company that it is having difficulty 
in securing prompt payment by patrons, it 
now having a total of $1,731 due in this 
account; request found to be reasonable 
and granted under usual conditions. 

January 3: In the matter of the com- 
plaint of the Skeedee Telephone Co., of 
St. Edwards, against certain practices and 
methods of the Northwestern Bell com- 
pany in toll matters; it appearing that the 
twe companies have consolidated and no 
further action being necessary, ordered 
that complaint be dismissed of record. 

January 4: In the matter of the applica- 
tion of the Cozad Mutual Telephone Co. 
for permission to issue $22,500 of stock, 
a portion of which is to finance property 
constructed and the remainder as a stock 
dividend ; it appearing that the company is 
unwilling to accept the findings made in 
an order of June 12, 1923, which was con- 
ditioned that it do not go into effect unless 
accepted by the company—being made in 
an effort to avoid the necessity of a hear- 
ing—application set down for this day for 
hearing. Company representatives ap- 
peared, evidence adduced and case taken 
under advisement. 

January 4: Application filed by the 
Northwestern Bell Telephone Co. for an 
increase of rates on its exchange at Whit- 
ney, business service from $3.25 a month 
to $4, and residence from $2 to $2.50, with 
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P A pole in a driving sleet storm, 


your linemen can work well only if 
they feel secure. 


The protective equipment which 
Western Electric distributes is tried and 
true. Count on it to protect life and to 
assure a faster, better job. 


This equipment makes up only a few 
items of the many in our stock of line 
materials. Everything in tools and 
supplies—in short ‘‘everything from the 
bottom of the hole to the top of the pole”’ 
—including the pole itself and an earth 
boring and pole setting equipment. 


Full stocks—quick deliveries—put it 
up to the nearest Western Electric House 
to supply you. 


Wesfern Elecfric 
Company 


OFFICES IN 47 PRINCIPAL CITIES 
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interference 
Expert Administrative Counsel for Utilities 
JAY G. MITCHELL 
TELEPHONE ENGINEER 
Member A. I. BE. E. 
1042 W. Monroe St. Springfield, IH. 

















Frank F. Fowle & Co. 


Electrical and Mechanical 
ENGINEERS 


Menadneck Building 
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Appralsels Rate Investigations 


The American Appraisal Co. 
A Quarter Century of Service 


MILWAUKEE NEW YORK CIT? 
Financial Reports 

















HAROLD L. BEYER CHARLES M. MANLY 


BEYER & MANLY 
Attorneys and Counselors at Law 


Specializing in Telephone Law and 
Sesmiiiseead tnctine Yes tuactee 


6154 Fourth Ave. Grinnell, Iowa 

















ww. C. POLK 
@ONSULTING TELEPHONE ENGINEER 


ty al —~_¢ 
Qan errange a moderate amount of financing. 


Taélaphene Bids. Kansas City, Me. 

















W. H. CRUMB 


Telephone Engineer 
9 South Clinten St. Chicago 











J. G. WRAY & CO. 
Sppcnlnts in Aperaieala, Rate 


Fisancial 1) Leann. Orpapieations 
ae a. by LF 2 1.£.B 


1217 First National Bank Bidg., Chicago 











CONSULTING 
Telephone Engineer 
GARRISON BABCOCK 


800—20 East Jackson Bilvd., Chicago, I1l. 
Telephone Wabash 5212 
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minor changes in special service schedule. 

January 4: Application filed by the 
Northwestern Bell Telephone Co. for per- 
mission to increase rates at its exchange 
at Belmont from $3.25 for business serv- 
ice to $6.25, and residence from $2 to 
$3.25; patrons refusing to purchase plant 
or agree upon reasonable rates for¢ex- 
change that does not now pay operating 
expenses. 

NortH Dakota. 

December 20: Petition filed by the 1L.u.-:e 
Improvement Co., of Crystal, for permis- 
sion to close its Hensal exchange’ -and 
furnish service from Crystal. No. 2015. 

December 27: Petition filed by the Brad- 
dock Telephone Co., of Braddock, for ner- 
mission to construct and maintain a one. 
toll line between Braddock and Hazelton. 
No. 2014. 

December 29: The commission app~oved 
the first revised general supplementa’ rate 
schedule as filed by the Northwestern Bell 
Telephone Co. to cancel sheet filed *-' 
1, 1915. No. 2017. 

January 8: Hearing at Sheyenne. 
application of Greenfieid 
et al. vs. Sheyenne Telephone Co. fir an 
adjustment in rates. No. 2003. 

January 22: Hearing at Kenmare ‘n re 
application of Greaves Telephone Cc for 
a reduction in rates and a rezonin of 
lines. No. 2007. 

_ On10. 

December 21: The commission approved 
the sale of the properties of the Mont- 
gomery County Telephone Co. to the Ohio 
3ell Telephone Co. Upon examination the 
commission found that the properties in 
question were being operated by the Bell 
company under a 50-year lease dated No- 
vember 1, 1906, and renewable forever, and 
that, therefore, the sale could be approved 
by the commission. No. 2971. 

December 26: Petition filed by Ohio Bell 
Telephone Co. for approval of increased 
schedule of long distance rates. 

December 27: The commission fixed a 
valuation of $400,231 upon the Massillon 
exchange property of the Ohio Bell Tele- 
phone Co., as of April 20, 1922, for rate- 
making purposes. No. 2367-512. 


TENNESSEE. 


December 22: The commission made 
permanent the temporary rate increases 
granted the Cumberland Telephone & 
Telegraph Co. in Knoxville, Nashville, 
Chattanooga and Memphis. 

WISCONSIN. 

December 18: The commission granted 
the application of the Range Line Tele- 
phone Co. to have switching connections 
with both the Maiden Rock and Grange 
Hall exchanges and fixed $3.75 per tele- 
phone per year as the charge for such 
switching service. U-2932. 

December 18: The commission author- 
ized the Wisconsin Telephone Co. to in- 
crease its rates at Mayville and New Lon- 
don, the new rates to become effective 
upon the inauguration of common battery 
service. U-2940. 

December 18: The commission ordered 
a physical connection between the systems 
of the Gilman Western Telephone Co. and 
the Arnold Telephone Co. A clear line is 
to be constructed connecting the exchange 
of the former company with the Hannibal 
exchange of the latter, each company to 
construct and maintain that portion of the 
line to be constructed in its respective ter- 
ritory. The revenue to be derived from 
the toll calls over this line is to be divided 
on a basis of 40 per cent to the Arnojd 
company and 60 per cent to the Gilman 
Western company. 
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CEDAR POLES 


NORTHERN and WESTERN 
Pole Line Hardware and Construction Materials 
Vitrified Clay Conduit and Tile 


A. J. JOHNSON CO. 
217 N. Desplaines St. Chicago, Illinois 
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TELEPHONE ACCOUNTING 
“COFFEY SYSTEM” 
The Independent Standard 
Coffey System and Audit Ce., C. P. A. 
607 Peoples Bank Bldg. 
Indianapolis, Ind. 
Exclusive Telephone Accountants 

















The “STEWART” Test Cabinet 


Tells you !f your line is short, crosses, or 
grounded and how many miles it is from 
you. Sosimple theoperator can use it as 
easily asthe men. Reads direct. 

Sent on trial 


STEWART BROTHERS 
Ottawa, Ill. 














GUSTAV HIRSCH ME. 
CONSULTING ENGINEER 
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Appraisal Construction Reports 























CHAPMAN 
LIGHTNING ARRESTERS 


Manufactured by 
MINNESOTA ELECTRIC CO. 
Minneapolis, Minn. 
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The Holtzer-Cabot Magneto 
Ringing Motor Generator 


Frees you from the necessity of battery . esting 
and contact adjustments; 

Saves the money you were wont to spend for 
battery renewals; 

Cuts out the necessity of hand ringing, wth its 
retardation of service and consequent utipleas- 
ant intercourse between your subscribefs and 
your operators; 


Insures a uniform ringing current, obviating the 
necessity for your subscribers to complain that 
their bells do not ring satisfactorily. 


THE HOLTZER-CABOT ELECTRIC COMPANY 





Boston New York Baltimore 
Chicago Philadelphia St. Louis 
Detroit Minneapolis 








Dig Easy and Fast 








Isn’t one of your problems to keep from — 

? : vour profits on slow, expensive digging? Other 
It s Rightly Named Toledhans Companies have solved it by using IWAN 
“Ever-Protect” AUGERS. Their large capacity and cutting sur- 
face enables them to dig holes faster than the poles 
This cable compound is for un- can be set. 
derground cable without use of 
conduit. Through its use, cor- 
rosion and deterioration of cable 
sheath by chemical action are 


They dig just as easy at an angle, and unlike 
other augers, our attachment enables them to dig 
deeper than four feet. We make a size for your 
every need. Send for our booklet and let us show 





eliminated. you why the Auger method of digging holes is far 
Prevents depredation by rats—dampness due to de- better, quicker and more profitable than digging by 
fective cable sheath and defective wiping of joints. spade and spoon. 


It’s flexible. It’s lasting. 


Write for important data—today. IWAN BROS. 


Order from your jobber or direct. 


NATIONAL CABLE COMPOUND CO. South Bend, Ind., U. S. A. 


Incorporated 


MITCHELL - - - - - INDIANA 























Northern Western 


CEDAR POLES 


A full assortment of sizes ng 
Prompt Shipments Assured Lse 


T. M. Partridge Lumber Co. 
Lumber oo - MneUAPOLIs IWAN 
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Easy To Connect 





ene without excep- 

tion every telephone 
man who has had a sample 
or a quantity under obser- 
vation in service is en- 
thusiastic about the ad- 
vantages of this battery. 


WHY IS THIS BATTERY 
OF SPECIAL INTEREST? 


1. 20% 
life. 


increased service 


2. Construction— Internal 
zinc. 


3. No possibilities of short 
circuits. 


4. No loose connections. 


Positive guarantee. 
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From Factory and Salesroom 








WE POSITIVELY GUARANTEE 
THIS BATTERY TO OPERATE 
ON TELEPHONE SERVICE FOR 
A PERIOD OF 12 MONTHS. 





You’ve been expecting it— 
we have it— 


So get acquainted with 
this economical package of 
electrical energy. 


THE TWIN DRY CELL BATTERY CO. 


CLEVELAND, OHIO 








A Moisture-Proofed Tinsel Switch- 
board Described by Chief Operator. 

“The training of operators, accuracy, 
courtesy and the phrases operators should 
use have been discussed, but I believe we 
do not place sufficient emphasis in our 
training of operators on one of the most 
essential mediums 
necessary in the fur- 
nishing of service.” 
Thus spoke a chief 
operator at a traffic 
conference of one of 
the state associations. 

“The handling of 
switchboard cords 
and plugs is what I 
had in mind,” she 
continued when 
asked to explain 
what she meant. 
“The _ switchboard 
cord is probably the 
cause of more an- 
noyance and trouble 
than any other part 
of the switchboard 
apparatus. Relatively 
weak material must 
be used in the cord 
because _considera- 
tions of space, weight 
and flexibility deny 
it the strength and 
solidity it ought to 
have to stand up to 
its constant and try- 
ing work. 

“You all know that 
cords are continually 
under strain, bend- 
ing and other move- 
ments—and it is re- 
markable how the 
conductivity and in- 
sulation hold up. If 
the operators are taught to handle their 
cords and plugs more scientifically and 
with more care, the service could be im- 
proved considerably and the card expense 
materially lessened. 

“We tell our operators how the cord is 
made up—and then we have them tell us 
so as to make sure they thoroughly under- 
stand. We figure that once its contsruc- 
tion is impressed upon them, they will 
treat the cords more carefully.” 

“What kind of cords do you use?” asked 
an operator from a small exchange. “Tell 
us about their construction ?” 

“About a year ago we tried out a few 
pairs of a new type of moisture-proofed 
tinsel cord and they proved so satisfactory 
that our manager ordered a supply and we 
have used them ever since,” the chief op- 





The Construction of 
New Cord. 


erator replied. “I had a chart made up 
from a sectional drawing of the cord in 
the catalog which shows its construction, 
and have a copy with me. 

“Each cord is composed of two or three 
conductors—those we use are three con- 
ductor cords. Each conductor (Fig. 1) is 
made up of 18 strands of heavy copper 
tinsel, twisted in rope fashion. Around each 
conductor is placed a wrapping of Tussah 
silk (Fig. 2). A second insulation of 
Tussah silk, likewise applied in the form 
of a wrap (Fig. 3), follows and the entire 
insulation is impregnated with a moisture- 
proof compound. 

“In this particular cord this compound 
does not harden or crack with age, as I 
have found from experience. In fact, its 
elasticity is improved and it does not de- 
crease the flexibility of the cord. 

“On top of the Tussah silk insulation a 
third insulation of cotton in the form of 
braid is applied (Fig .4). Each cord con- 
ductor is thus substantially protected by 
three insulations. For convenience in con- 
necting to the switchboard, the cotton cov- 
ering is of different colors, generally red, 
blue and white—red for sleeve, blue for 
ring and white for tip. 

“The three conductors are twisted to- 
gether to form the body of the cord, and 
to create a uniform, round cord the ridges 
are filled with cotton sail twine (Fig. 5). 
A tight wrapping or braiding of cotton is 
next placed over the body of the cord on 
the longitudinal effect (Fig. 6) for the 
purpose of taking up the stretch and also 
for the purpose of adding to the tensile 
strength. 

“Over this braiding a second braid of 
glazed cotton (Fig. 7) extends 18 inches 
back from the plug end, forming a rein- 
forcing at that end where the greatest 
amount of wear comes, for it is handled 
more than the rest of the cord. 

“An outside braiding of glazed thread is 
then applied over the entire length of the 
cord. These last two braids are identical 
and our switchboard man tells me that by 
this construction, when the cord is re- 
butted, there are not a lot of frayed ends. 
He is thus able to do a better and a 
quicker job of rebutting. 

“It is these two identical braids of glazed 
cotton thread that is the particular feature 
of this new type of cord. The thread used 
is much stronger and more durable than 
that previously used. The wearing quality 
of the cord is thus improved while the use 
of the underneath braid gives added serv- 
ice to the life of the cord.” 

As she concluded her description of the 
cord, several of the other chief opera‘ors 
asked for the name and address oi the 
manufacturer of the cords, for, they said, 
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Bind Your 
Poles With 


MR. EUGENE C. STACY, 

Tiffin, Ohio. 

Dear Sir:—I will state the question of using the 
Load Binder, as described in your circular, was 
taken up at our Accident Prevention Committee 
Meeting and everybody agreed that they were 
O. K., and instructions have been issued to order 
as Many as necessary. 


The Chairman of the General Accident Preven- 
tion Committee has been trying them out, and my 
last report was that they were entirely satisfac- 
tory and that they would be made standard and 
would replace all boom poles. 


If you have not received any orders direct, you 
will probably receive same from the Western 
Electric Company, as all of our material is ordered 


through them. Yours very truly, 
(Name on request) 
Dist. Superintendent of Plant. 

















TELEPHONY 37 





acy load Binders 


Telephone companies find Stacy Load Binders big time 

and labor savers—also a big factor in preventing serious 
and expensive accidents caused by loads slipping. You simply 
pass chain around load—hook the ends of the Stacy Binder in 
links of chain—one pull of the handle and load is bound 
securely and safely—one man can bind any load in a jiffy. 


Safer— Easier— Quicker 


Stacy Load Binders are built strong and durable — last indefi- 


nitely—never break. Made in two sizes. Regular size and 
Jumbo size. Regular size sells for $2.50 each, $5.00 per pair. Jumbo size $3.75 
each, $7.50 per pair. Sold 
by leading hardware deal- 
ers and hardware jobbers 
—if yours can’t supply you 
order direct from 


Eugene C. Stacy, 
Manufacturer 
























North 


The NORTH line offers every varia- 
tion of automatic telephone service, 
including the Automanual System for 
local and toll service. Automanual 
remote control of small exchanges, 
and Dial Automatic for exchanges 
too small for Automanual. 


Galion, Ohio 
Manufacturers of Teleph Equip 








The North Electric Manufacturing Company 


t Since 1884 





Tiffin, Ohio 
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Better 


than ever 


Prices 
Lower 














coat of spelter. 


JOHN A. ROEBLING’S 








ROEBLING| (8:2: 


WIRE 


Covered with the heaviest practical 
Highest electrical 
and mechanical properties. 


E. B. B., B. B. and STEEL GRADES 


TRENTON, NEW JERSEY 








than ever 





BRACH VACUUM ARRESTERS 


During the past year we have brought out several 
improved types for telephone protection and also 
brought prices within the reach of every company. 

Take our new Type 440, for instance. It embodies all 
the advantages of BRACH Arresters—full protection 
against lightning, crosses, grounded lines, gives clear 
transmission and balance of potential between pairs. 

Price complete with porcelain base, fuses and mount- 


ings—$1.75 each. 
N. A. 


SONS CO. L. S. BRACH MFG. CO., Newark, 
il AN NAAT 
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they intended asking their managers to 
try them. 

“Tell him,” said the chief operator, “to 
write to the Runzel-Lenz Electric Mfg. 
Co., 1753 North Western avenue, Chicago, 
and ask for catalog No. 12. That tells 
about this moisture-proofed tinsel switch- 
board cord and also the other kinds of 
cords and cable the company makes. I’m 
certain a trial of the new cord will make 
you just as enthusiastic over it as I am.” 


Kellogg Company Selects New 
Columbus Office Manager. 
Bert A. Ogden has been placed in 


charge of the Columbus office of the Kel- 
Co. 


logg Switchboard & Supply Mr. 





Bert A. Ogden, Newly-Appointed Man- 
ager of Kellogg Columbus Office. 


Ogden says that he is going to carry on 
the same plan of sales codperation that 


has been so successful ever since the 
opening of this branch office. 
“Bert” comes from Salina, Kan., but 


five years of contact with telephone men 
of Ohio have made him a Buckeye tele- 
phone man. However, although he knows 
telephone conditions in Ohio probably as 
well as anyone, his general experience par- 
ticularly fits him for this wider field of 
work. 
People like salesmen who are more 
anxious to see telephone equipment prop- 
erly purchased and installed than to “load 
up” companies when opportunity offers. 
In this respect, Mr. Ogden is believed to 
be typical of the Kellogg sales force. 
The new Columbus manager of the Kel- 


logg company has held about every posi- 


tion in operating telephony, from office 
boy up and has also had a wide experi- 
ence in the selling end of the game. 
While his home has been at Wilmington 
until last year when he moved to Colum- 
bus, his constant traveling in the state has 
given him a wide business acquaintance. 
Mr. Ogden’s present address is at 464 
West Fifth avenue, Columbus. 


Bcok Review. 


TELEPHONY. By Samuel G. McMeen and 
Kempster B. Miller. Published by Amer- 


TELEPHONY 


ican Technical Society, Chicago. 1923 re- 
vised edition, 8vo, leather, 950 pages, 682 
illustrations, 50 chapters. Price $6. 

This book has been, a standard reference 
volume for telephone engineers and work- 
ers for a number of years. It went out 
of print during the war and the demand 
for a new edition could not be met for a 
few years; however, it is again available, 
entirely rewritten. 

As a book of instruction for the begin- 
ner, lineman or student, the presentation 
of the material is excellent, being logical 
and practicable and comprehensive, cov- 
ering the ground thoroughly from the 
first principles of sound transmission and 
the types of instruments used in sending 
and receiving, to the elaborate mechanism 
of automatic systems, including machine- 
switching. 
telephone systems, equip and operate ex- 
changes, giving descriptions with illustra- 
tions of leading types of apparatus and 
approved processes or methods. 

To the telephone engineer and telephone 
worker it is a useful asset because of its 
value as a work of reference in regard to 
almost any point on which they may wish 
to refresh their memory, and there is such 
a wealth of diagrams that it should help 
to smooth difficulties which might be en- 
countered. 

The chapter on the transcontinental 
telephone line is decidedly interesting, 
while cables and underground and over- 
head construction are dealt with quite ex- 
tensively. Undoubtedly this new edition 
will receive a royal welcome. 


Tries to Light Cigarette in Man- 
hole—Gas Ignites. 

Tom Walton, a cable splicer for the 
Louisville (Ky.) Home Telephone Co., and 
his helper, Pete Hyland, suffered burns on 
the head, arms and face when an explosion 
occurred in a manhole in which they were 
working in Louisville. One of them at- 
tempted to light a cigarette in the manhole. 
Accumulated gases ignited and an explo- 
sion followed. Both victims were given 
first aid treatment and later removed to 
their homes. Their injuries are not be- 
lieved to be serious, however. 





Fire Destroyed Service—and 
Roads Delayed Restoration. 

Service at the Rock Springs, Texas, 
telephone exchange, which was destroyed 
by fire early in November, was but recent- 
ly restored. The fire occurred on a 
Wednesday night. On Friday at noon a 
representative of the Kellogg Switchboard 
& Supply Co. wired an order for new office 
equipment from Kerrville, having taken 
the order over the long distance circuit, the 
Rock Springs end being connected to a 
subscriber’s instrument. 

On the following Monday the switch- 
board was unloaded from an express car 
at Kerrville, which is the nearest railroad 
station, 72 hours having elapsed from the 


It tells how to plan and build 
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time the order was placed on file for 
transmission at the Western Union office 
at Kerrville. 

However the prompt service on the part 
of the Kellogg company was wasted, as 
the roads between Kerrville and Rock 
Springs, a distance of 72 miles, remained 
impassable for many weeks. It was utter- 
ly useless to attempt to make the passage 
with a load of even medium weight. 

At the first opportunity the board and 
equipment were loaded upon a truck and 
finally landed at their destination. The 
shipment was found to be complete to the 
last screw and a restoration of service was 
but a matter of hours after the material 
was on the ground. Had the roads been 
passable, service would not have been in- 
terrupted for more than five days. 

During the interval, local service was 
completely interrupted and the people of 
Rock Springs became cognizant of the 
part the telephone assumes in their busi- 
ness and social life. In the interval, too, 
the manager had an opportunity to collect 
many outstanding accounts and feels that 
there is at least a little recompense for the 
loss and delay experienced. 

Business men were especially impressed 
with the importance of the long distance 
service, for it was necessary for them to 
leave their places of business and go to a 
telephone connected to the long distance 
line. 

The concensus of opinion at Rock 
Springs is that to be without telephone 
service is the same as being off the earth 
entirely. 


Head of Frankel Connector Co. 
Has Passed Away. 

Chas. Frankel, president of the Frankel 
Connector Co., Inc., New York, passed 
away on December 18. Mr. Frankel was 
one of the organizers of the Frankel Con- 





Chas. Frankel, the Late President of the 


Frankel Connector Co. 


nector Co., manufacturers of the Frankel 


. testing clip and solderless connectors for 


cables and wires. 

The earliest patents for racks and fix- 
tures for various purposes manufactured 
by the Frankel company, as well as later 
ones, were the product of his creative 
mind. Since the decease of his brother, 
Harry, early last year, he had been presi- 
dent of the company. 








